Thanh Pho Garden Grove
S& Cong Chinh

Ban Thuyét Trinh Nghién Cu vé Phi Nudc
Buoi Nghién Cttu ctia Hoi Dong Ngay 22 Thang 8 Nam 2017
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“Stt ménh cta Thanh Phé Garden Grove la 1anh dao c6 trach
nhiém va cung cap cac dich vu chat lwong trong khi chang toi
thuc day su an toan, sy hai hoa vé van hda, va lam phong phu

cudc song”.

Tam nhin ctia Garden Grove la trd thanh mot thanh phd an
toan, hap dan, c6 nén kinh té& s6i dong va cue dan day hiéu biét
va tham gia tron ven. Chung ta la mot cong dong da dang, qua
d6 thac day cac thudc tinh doc dao va bao vé dac diém dan cu
ctia chung ta.

“Muc tiéu caa Phan B Dich Vu Nwéc 1a nham cung cAp nudc
mot cach day da va an toan ¢ chi phi thap nhat c6 thé ¢k~ ~*-

cw dan ctia Thanh Pha”. G
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Duw Thao Ké Hoach Tai Chinh Nam Nam D3 Stra Doi
Cac Phurong An Thay Thé vé Két Cau Gia

Gia Gidm cho Ngwoi Cao Tudi Thu Nhap Thap

St Tham Gia cua Cong Chung |
Cac Budce Tiép Theo

Yéu Cau Phan Hoi caa Hoi Dong : Rl s
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Xay dung cac dy an K& Hoach Cai Thién Von/Co So
Dap ting cac muc tiéu vé hiéu qua tai chinh:
— Tién du tri > 2 thang tién mat + 5% gia tri hé thong + $500K

— Ty suat dam bao tra ng >1.75
Bao gom chi phi mua nwéc
— Mittc tang chi phi ban budn
— Nhu cau nudc “héi phuc” mot phan tir cac
murc han han
Lam phat da dwgc bao gom trong cac tinh toan
Phat hanh khoan ng $15.375 trieu trong

nam tai chinh 18/19 G
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8 bé chira niedc ¢6 chira 53 triéu ga-16ng nudce

433 dam 6ng nudc
— xap xi khoang cach tir Garden Grove dén San Francisco

— 40% trén 60 tudi
13 giéng nudc

5 tram bom

o
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e Yéu Cau Phuc H6i Bé Chira Nudc

— Danh gia tinh trang d€ xac dinh nhting cai tién can thiét d6i voi tam bé chira nude

— Can cd cac nang cap cho dia chan nhu da néu trong danh gia tinh trang
— Phai duy tri nguodn luu trit lvu lwong nwde dé€ chira chay t6i thieu
— Nudc chay tir bén ngoai bé chira nudc tham vao dat va tham nhap vao cac bé
chta nwde
 Cac bé chtra nudc vo cung quan trong doi véi viec duy tri dich vu
cung cap nudc dang tin cay véi khoi lwong dung tich lvu trir hién
tai
 Viéc luu trit la mot phan khong thé thiéu trong hoat dong caa hé
thong, dac biét la trong nhing treong hop khan cap G
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Bé chira nuwdc Trask

Luwu y kich thwoc cua xe




Ké& Hoach Cai Thién Vén/Co So:

« Danh Gia Giéng Nudc va Cac Cai Tién SCADA Can Thiét
— Xac dinh tudi tho du kién va xac dinh nhiing cai tién can thiét.
— Hé Thong Kiém Tra Giam Sat va Thu Thap D@ Liéu (SCADA)
— Cac May Phat bién Du Phong Di Dong
« Cap Nhat Quy Hoach Nudc Tong Thé
* Nghién Cttu Quan Ly Tai San
« Cac Thay D6i Bo Phan Dinh Ky
— Duong day dich vu
— Voi cttu hoa

— Dong ho do lvu luwgng, van, phu tung hé thong
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HANG MUC DU AN CHI PHI $

Bé Chita Nuwdc

Bo Phan Thay
Déi Dinh Ky

May Tang Ap
Giéng
Cong Trinh Nghien Cttu
Cong Trinh Nghien Cttu
Cong Trinh Nghien Ctru
TONG CONG

Phuc Hoi Bé Chita Nudc

Puong Day Dich Vuy, Voi Cttu Hoa,
Pong H6 Do, Van, Phu Tung

Céac May Phat biéen Du Phong Di Bong
Panh Gia Tinh Trang Giéng
Cap Nhat Quy Hoach Tong Thé
Nghién Cttu Quan Ly Tai San
An Ninh Mang

$16,272,538
$17,537,415

$1,047,510
$733,257
$550,000
$327,347
$175,000

$36,643,067

G

GARDEN GROVE



« Ngudn Cap Nuwdc bang Tin Cay 24/7
— Phuc Hoi Bé Chtra Nudc: Cac nang cap cho dia chan giap lién
tuc cung cadp nudc sau khi xay ra mot tran dong dat

— Voi Nudce va Bé Chita Nude: Kha nang chira chay va luwgng nudce
lIwu trit du khi xay ra hoa hoan

— Dong H6 Do: Viéc do luong chinh xac lwong nude st dung dé
dugc cong bang

— Van: Viéc bao tri dé it c6 gian doan dich vu cho khach hang

— Puong Day Dich Vu: Giam hao nudg, tiét kiém dwoc tién khi
mua nNuwoc

o
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Doanh Thu Hang Nam Hién Tai (wdc tinh, nam tai chinh 17/18) $ 30 trieu
Kinh Phi Can C0, nam tai chinh 21/22 $ 38 triéu

Tham Hut $ 8triéu

Khoan VaX Liéen
Thanh Pho

Tw $8 trieu: Lam Phat Hoat
Dénﬁ/[Vé Bao Tri
(O&M)

o
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e Truedc khi cac khoan thanh toan hang nam bat dau, mot khoan phi
ho6i t6 mét [an cho nhitng sy hu hdng cua duong pho trede d6 da
duogc danh gia

« Khoan phi hoi t6 nay duoc goi la “Khoan Vay Lién Thanh Pho”
— S6 du chwa thanh toan 1a $13.4 triéu
— Lai sudt 6.5%
« Hién tai: Cac khoan thanh toan chi tinh riéng 1ai 1a $830,000 mdi ndm

e Cac Phurong An Hoan Tra Tién

Khong Tra

15 nam Vao Khoan
Vay Goc

Thanh Toan Hang Nam So Sanh voi Hoan $1,420,000 $1,210,000 $830,000
Lai Tién Sau 20 Nam: Tac Pong vé mat Tai

Chinh dén cac cong trie
Can Nha Pon Chiéc Dién Hinh $1/thang $1.50/thang
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Dw Thao Ké Hoach Tai Chinh Nam Nam Da Stra Doi
Cac Phuong An Thay Thé vé Két Cau Gia

Gia Giam cho Nguoi Cao Tudi Thu Nhap Thap

Sy Tham Gia ctia Cong Chung 1
Cac Budce Tiép Theo

Yéu Cau Phan Hoéi cua Hoi Bong

GARDEN GROVE




e Phi Co Dinh nén la bao nhiéu?

» Phi hang héa: Hai Phitong An Lira Chon
— Phurong an Can C vao Ngan Sach
— Phwong an Tang S6 Luong

» Anh huong dén khach hang
— Viéc stt dung nuedc cua khach hang

— Cac tac dong vé tai chinh G
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Hang Thang  Hai Thang Mot Lan

Mtec Phi T6i Thiéu $6.37 $12.74
Mtrc Phi Cai $0.73 $ 1.47
Thien Co So

* Chi c6 15% doanh thu ttr phi nwoc
dén tir cac mitc phi c6 dinh

o
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Phi Cai Thién Co S¢ Hién Tai
— Phi hién tai thu $350,000 moi nam
— CFP Giai Doan 1: V6n hang ndm + thay thé& $7.3 triéu moi ndm

* Doanh thu khong 6n dinh d6i vai tién ich

— Bao ton: doanh thu giam nhiéu hon chi phi giam
— Thanh pho da tam ngtrng nang cap co so va cong tac thay thé ké
ttr nam 2015

« Khoéng dé cap dén cac chi phi ¢6 dinh dung dé€ duy tri hé

thong nudc

 Duy tri cac hoa don nwdc thdp cho cac khach

hang khong st dung nhiéu nuéc G
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Phi T6i Thiéu va Phi Cai Thién Co S¢ Gia Tang

Duoc thuc hién trong giai doan hon nam nam

Cung cdp von dé xay dung cac phan cai thién bé chira
nwdc va cac phan stta chita hé thong lién tuc
Cac Chi Phi Tang cho tat ca cac khach hang st dung
nuoc

— DPugc giam bét bang Khoan Giam Gia cho Ngwoi Cao Tudi Thu

Nhap Thap da dé xuat

GARDEN GROVE

Cac khoan phi dé xuat cu thé dwoc trinh bay sau



* Khuye

n khich bao ton nguén nudc

 Ba Cap

— Phan

— Phan

b0 trong nha —it ton kém nhat

b0 ngoai troi

— Céap vuot mirc —ton kém nhat

18
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 Phén b trong nha gia dinh bon nguoi mét ho gia dinh

 Phan b6 ngoai troi: canh quan va thoi tiét

Y

« Cap vuot mtic

Y

o
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Phi Téi Thiéu $12.74 $17.88
Phi Cai Thien Co S& $1.47 $3.00
Phi Hang Héa Hién Tai $/ccf $3.07

Cap Trong Nha, $/ccf $2.89
Cap Ngoai Troi, $/ccf $3.45
Cap Vwot Murc, $/ccf $3.66

Khong Bao Gom Cac Chi Phi Nudc Gia Téng trong Twong Lai;
Chi Phi Nuoc trong Twong Lai s€ Dugc Cac Nhan Vién cua
Thanh Pho Thiét Lap Hang Nam

20

Gia Hién Gia Dé Xuat Gia Dé Xuat
Tai Thang 1 Nam 2018 | Thang 1 Nam 2022

$33.31

$7.00

$2.89
$3.91

$4.44

<7
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e Loi
— Khach hang thay Biéu Gia Can Ctt vao Ngan Sach 1a cong bang
va dé hiéu

— Khuyeén Khich Viéc Bao Ton
— Nhan gid duoc tuy chinh theo tirng khach hang
 Hai
— Can nhiéu thoi gian va nguén luc hon dé thuc hién va quan ly

— Khach hang cé thé xin cac mtc phi nwdc thap hon thong qua

quy trinh khang cao G
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Lol

Khéch hang xem Biéu Gia Can Ctt vao Ngan Sach la cong bang va dé hidu
Khuyén Khich Viéc Bao Ton

Nhan gid dugc tuy chinh theo titng khach hang

« Hai

Can nhiéu thoi gian va nguon lwc hon dé thyc hién va quan ly

22

Nguwoi dan thuong phan doi cac dit liéu dwoc st dung dé tinh toan hon

Nguoi dan Garden Grove stt dung it nitdc ngoai troi hon so véi cac khu viee nam
trong pham vi quyén han khac véi Biéu Gia Can C& vao Ngan Sach

Hau hét viéc sit dung nudc vao mua he déu thudc pham vi Phan B6 Trong Nha
va Ngoai Nha

Viéc st dung nudc qua nhiéu dat mic cao nhdt vao mua dong G

GARDEN GROVE



23

Tuwong dong
— Phi Hang Hoa Phan Theo Tung Cép
— Cép Cao Hon thi dat hon

Khac biet
— Cé hai cap thay vi bon cap

— $/ccf gitra cac cap 16n hon

— C6 dédu hiéu bao ton ngudn nwdc

— Lwong nudc 6 cdp dau tién khac nhau theo kich
thudc dong ho do

o
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Lol
— Twong tu két cAu gia hién tai, dé hiéu
d6i voi khach hang
— Khuyén Khich Viéc Bao Ton
— Gitp Thanh Phd dé dang thuc hién
va quan ly
* Hai
— Nhan gia khong duoc tuy chinh
theo titng khach hang

24
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Gia Gia Dé Xuat Gia Dé Xuat
Hién Tai | Thang 1 Nam 2018 | Thang 1 Nam 2022

$33.31

Phi T6i Thiéu $12.74 $17.88
Phi Cai Thién Co So $1.47 $3.00
Phi Hang Héa Hién Tai $/ccf $3.07

Cap 1, $/cct $2.89
Cap 2, $/ccf $3.66

25

Cap 1 bao gom 33 ccf mdi giai doan 1ap héa don

Khong Bao Gom Cac Chi Phi Gia Tang Nwdc trong Twong Lai;
Phi Gia Tang trong Twong Lai s€ Dugc Cac Nhan Vién cta Thanh
Pho Thiét Lap Hang Nam

$7.00

$2.89

$4.44

<7
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Hoa Pon Nuoc

Hai Thang Mot Lin 15 hcf/thang
Tong Khong Bao Gom Phi

$130 Gia Tang Trong Tuwong Lai
Hién Tai

S$120

S110

S100

17/18
18/19
19/20
20/21
21/22

Hoa Pon Nudc
Hai Thang Mot
Lan hién tai la
$106.31

o
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Dw Thao Ké Hoach Tai Chinh Nam Nam Da Stra Doi
Cac Phurong An Thay Thé vé Két Cau Gia

Gia Giam cho Nguwoi Cao Tu6i Thu Nhap Théip

Sy Tham Gia ctia Cong Chung 3
Cac Budce Tiép Theo

Yéu Cau Phan Hoéi cua Hoi Bong

GARDEN GROVE




e Tiéu Chi Du Diéu Kién Dé Xuat:

— Nguoi dan phai ce ngu tai dia chi lap hda don

— Tt 65 tuoi tro 1én
— Dt tiéu chuan tham gia Chwong Trinh CARE ctia SCE
* Tai sao lai phai c6 Thu Nhap Thap va la Nguoi
Cao Tudi?

— 33,000 trong s6 44,000 Khach Hang SCE ctia Garden
Grove du tiéu chuan tham gia CARE
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» Ap Dung Doanh Thu Khéng Tinh Gia Tién Ich Nudc

— Udc tinh 1a $350,000 moi ndm tir phi nép mudn

« Cung cap mutrc gia giam ban dau la $2/thang,
($4/giai doan lap hoa don)

« DPanh gia trong nam dau tién:
— C06 bao nhiéu khach hang dang ky

— Liéu murc gia gidam co thé duoc tang 1én trong nhitng nam tiép

theo khong E
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S S

. Yéu Cau Phan Hoi caa Hoi Dong

Dw Thao Ké Hoach Tai Chinh Nam Nam Da Stra Doi
Cac Phurong An Thay Thé vé Két Cau Gia

Gia Gidm cho Ngwoi Cao Tudi Thu Nhap Thap

Sy Tham Gia ctia Céng Chung 3
Cac Budce Tiép Theo

GARDEN GROVE
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Hoi Thao Cong Cong

Duong Day Nong Nghien Ctru Mute Gia
Lién Lac voi Cac Khach Hang Bi Anh
Huwong Nhiéu Nhat

Lién Lac v6i Cac Khach Hang St Dung
Nudce Nhiéu Nhat

Trang Web / Cac To Di Kem Hoéa Don Nudc
Ban Thuyét Trinh Trudc Cac Nhém

Cong Dong G
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Dw Thao Ké Hoach Tai Chinh Nam Nam Da Stra Doi
Cac Phurong An Thay Thé vé Két Cau Gia

Gia Giam cho Nguoi Cao Tudi Thu Nhap Thap

Sw Tham Gia ctia Cong Chung |
Céac Budc Tiép Theo

Yéu Cau Phan Hoéi cua Hoi Bong
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Xay Dung Cac Phuong An Két Cau Gia can ctt vao Ban
Dy Thao Cuoi Cung

— Can c& vao Phan Ho6i ctia Quy Vi

— Cac Budi Nghién Cttu B6 Sung theo Yéu Cau cua Hoi Dong
Su Tham Gia caa Cong Chung
Nhitng Stta Poi d6i véi Phan Mém Hé Thong
Lap Hoa Don
Lich trinh dwoc xay dung can ctt vao phan

hoi cia Hoi Pong t6i nay G
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AN S e

Dw Thao Ké Hoach Tai Chinh Nam Nam Da Stra Doi
Cac Phurong An Thay Thé vé Két Cau Gia

Gia Gidm cho Ngwoi Cao Tudi Thu Nhap Thap

Sy Tham Gia ctia Cong Chung 3
Cac Budce Tiép Theo

Yéu Cau Phan Héi cua Hoi Dong

GARDEN GROVE




 Cac phuwong an keét cau gia

— Biéu Gia Can C& vao Ngan Sach
— Gia do Tang Khdéi Lwong
» Hoan Tra Khoan Vay Lién Thanh Pho

— Bat dau thanh toan khoan vay goc?
— Lich trinh hoan tra: 15 hoac 20 nam G
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Phan Hoi, Cau Hoi, Nhan Xét?

Cam on cho thoi gian cua quy vi.

GARDEN GROVE



