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Vision Statement

The vision of Garden Grove is to be a safe, attractive, and economically vibrant city

with an informed and involved public. We are a diverse community that promotes

our unique attributes and preserves our residential character.

The City Manager, Department Directors, Division Managers and City Council developed

Guiding Principles to shape the way we conduct our business of serving the community.  

Guiding Principles

We commit ourselves to the betterment of the individual, the organization, and the

community, by fostering a spirit of trust, creativity, cooperation, integrity, empathy,

respect and quality service to all.

In 2004, the Garden Grove City Council authorized a community study to determine what

issues were most important to Garden Grove residents. Over the following year and-a-half,

opinions were gathered through focus groups, surveys, an open house, and a community

forum. The results were developed into a Community Vision Statement, Guiding Principles,

and Strategic Goals, which were approved in March 2005 by the City Council.

The mission of the City of Garden Grove is to provide responsible leadership and

quality services as we promote safety, cultural harmony, and life enrichment.

ORGANIZATIONAL MISSION, VISION, AND GUIDING PRINCIPLES

Mission Statement

The City's Mission Statement was developed by employees and ratified by the City Council

in 1995.  It is designed to reflect our purpose.
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1.

2.

3.

4.

5.

6.

Improve quality of life by providing enhanced code enforcement, graffiti abatement, and

community and business beautification programs.

Enhance community engagement through open communication, effective transparent

government, and multingual outreach.

Organizational Goals

Goals help us achieve the vision and mission of the City of Garden Grove. In addition to the goals

articulated in each department’s budget, the City Council established specific organizational

priorities for the 2021-22 fiscal year. These priorities include: infrastructure, Public Safety, quality

of life, COVID-19 recovery and a balanced budget, business revitalization, communication and

continued current economic development initiatives. The goals are operationally defined in the

City's FY 2021-22 Action Plan and are grouped and summarized below.  

Facilitate economic development initiatives to grow revenues, focusing on the following

projects: Grove District Hotels, Brookhurst Place-Phase II, Garden Brook Senior Village,

west-side development opportunities, OC Street Car project, and Willowick Surplus Land Act

implementation. 

Continue Re:Imagine initiatives, including supporting construction of the Cottage Industries

Farm Block, installing wayfinding signs, parklets and enhanced lighting in the downtown,

and implementing art installations in the PE Right-of-Way and other areas of the City.

Implement new strategies to reduce crime and improve quality of life, including partnerships

with organizations such as Be Well OC for a mobile mental health pilot program.

Strengthen the City's financial sustainability by allocating American Rescue Plan Act

recovery funds, achieving a balanced budget, implementing the new financial management

system, and establishing an infrastructure funding policy.
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2019-20 2020-21 2021-22 2022-23

Actual

 Adopted 

Amended 

Budget 

 Proposed 

Budget 

 Proposed 

Budget 

BASIC CITY REVENUE FUNDS

GENERAL PURPOSE FUNDS

Sales Tax 23,129$   21,436     24,405        25,393        

Measure O Sales Tax 19,993     18,026     21,811        22,694        

Property Tax

-  General 18,321     18,168     19,256        19,998        

-  Paramedics 13,360     12,512     14,199        14,538        

Property Transfer Tax 596          500          500             500             

Motor Vehicle Tax 18,669     19,283     20,012        20,595        

Franchises 2,333       2,500       2,300          2,300          

Bldg. Permits & Other Fees 3,403       2,200       3,000          3,000          

Deferred Municipal Support 3,422       3,229       3,380          3,380          

Hotel Visitors Tax 18,277     10,514     10,500        21,300        

Business Tax 2,789       2,500       2,800          2,800          

Other Income 3,056       3,000       27,000        3,000          

Traffic Fines 1,056       800          800             800             

Parking Fines 1,029       1,050       1,500          1,500          

Interest 4,077       1,000       700             570             

Street Repair/Loan Payback 2,490       2,516       2,549          2,583          

Sports Facility Income 130          100          100             100             

Animal Control 402          350          225             225             

Land Sales 4,278       -           -             -             

 Total General Purpose Fund 140,810   119,684    155,037      145,276      

MISCELLANEOUS FUNDS

Gas Tax 2106/2107 1,695       1,728       1,872          1,872          

Gas Tax 2105 917          1,000       990             990             

Gas Tax Road Maintenance 3,035       3,000       3,358          3,358          

Gas Tax 2103 1,425       1,480       1,347          1,347          

Golf Course Operations 1,243       -           100             100             

Self-Supporting Recreation 366          465          500             500             

Police Seizure 102          40            -             -             

Traffic Offender Impound Fees 58           55            -             -             

Red Light Enforcement 866          700          700             700             

Land Sales Proceeds Interest/ Other 1,047       -              -                 -                 

 Total Miscellaneous Funds 10,754     8,468       8,867          8,867          

TOTAL BASIC OPERATIONAL REVENUE 151,564   128,152    163,904      154,143      

CONSTRUCTION FUNDS (CAPITAL)

 Cultural Arts 115          40            50               50               

Park Fees 1,590       200          1,500          700             

Drainage Fees 68           75            75               75               

Traffic Mitigation Fees 603          50            500             500             

Measure M-2 3,101       2,200       2,700          2,704          

Development Agreement Fees 34           25            -             -             

TID Transit -              -           742             742             

TID Street Projects -              -           90               90               

 Total Construction Funds (Capital) 5,511       2,590       5,657          4,861          

TOTAL BASIC CITY FUNDS 157,075$ 130,742$  169,561$     159,004$     

REVENUE SUMMARY

(IN THOUSANDS OF DOLLARS)
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2019-20 2020-21 2021-22 2022-23

Actual

 Adopted 

Amended 

Budget 

 Proposed 

Budget 

 Proposed 

Budget 

GRANT REVENUE FUNDS

Public Safety/ Prop 172 701$        675$        774$        800$            

CDBG/Home/ESG 2,754       3,748       3,603       3,501           

SLESF 416          250          300          300              

Misc. Operational Grants 2,044       3,024       965          6,805           

Misc. Capital Grants 1,081       1,815       1,253       230              

TOTAL GRANT FUNDS 6,996       9,512       6,895       11,636         

SPECIAL ASSESSMENT FUNDS

Street Lighting 1,353       1,335       1,338       1,338           

Main Street & Parking District 30            27           27           27                

Park Maintenance 707          707          708          708              

GG Tourist Improvement District  2,084       3,802       2,825       2,825           

TOTAL SPECIAL ASSESSMENTS 4,174       5,871       4,898       4,898           

WATER ENTERPRISE FUNDS

Water Revenue 39,490     37,677     49,321     47,519         

TOTAL WATER FUNDS 39,490     37,677     49,321     47,519         

SUCCESSOR AGENCY FUND

Successor RDA 360          23,153     19,640     19,971         

RDA Oblig. Retirement Fund 18,869     -          -          -               

TOTAL SUCCESSOR AGENCY FUND 19,229     23,153     19,640     19,971         

CABLE CORPORATION FUNDS

Garden Grove Cable Corporation 137          90           65           65                

137          90           65           65                

HOUSING AUTHORITY FUNDS

Low/Mod Housing Agency 262          310          329          329              

Housing Authority - Sec. 8 37,403     35,818     44,981     44,604         

Housing Auth. - Civic Ctr Prop. 96            37           84           84                

TOTAL HOUSING AUTHORITY FUNDS 37,761     36,165     45,394     45,017         

SEWER FUNDS

GGSD/Sewer - Operations 11,947     9,607       11,950     11,950         

GGSD/Sewer - Capital 318          5,020       320          320              

GGSD/Sewer - Replacement 117          1,717       120          120              

Sewer Fees 293          -              -              -                  

TOTAL SEWER FUNDS 12,675     16,344     12,390     12,390         

TOTAL CABLE CORPORATION FUNDS

REVENUE SUMMARY

(IN THOUSANDS OF DOLLARS)
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2019-20 2020-21 2021-22 2022-23

Actual

 Adopted 

Amended 

Budget 

 Proposed 

Budget 

 Proposed 

Budget 

SOLID WASTE FUNDS

GGSD/Solid Waste - Operations 3,660       2,756       3,123         3,196          

TOTAL SOLID WASTE  FUNDS 3,660       2,756       3,123         3,196          

TOTAL ALL FUNDS 281,197$  262,311$ 311,287$   303,696$     

REVENUE SUMMARY

(IN THOUSANDS OF DOLLARS)
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REVENUE PROJECTION SUMMARY

(IN THOUSANDS OF DOLLARS)

2021-22 2022-23 2023-24 2024-25 2025-26

 Proposed 

Budget 

 Proposed 

Budget 

 Projected 

Budget 

 Projected 

Budget 

 Projected 

Budget 

BASIC CITY REVENUE FUNDS

GENERAL PURPOSE FUNDS

Sales Tax 24,405        25,393        25,901        26,419        26,947        

Measure O Sales Tax 21,811        22,694        23,148        23,611        24,083        

Property Tax

General 19,256        19,998        20,849        21,483        22,144        

Paramedic 14,199        14,538        14,951        15,389        15,845        

Motor Vehicle Tax 20,012        20,595        21,311        22,068        22,858        

Property Transfer Tax 500             500             500             500             500             

Hotel Visitors Tax 10,500        21,300        23,430        25,873        28,450        

Franchises 2,300          2,300          2,300          2,300          2,300          

Bldg. Permits & Other Fees 3,000          3,000          3,000          3,000          3,000          

Municipal Support/Overhead 3,380          3,380          3,380          3,380          3,380          

Business Tax 2,800          2,800          2,800          2,800          2,800          

Other Income 27,000        3,000          3,500          3,500          3,500          

Traffic Fines 800             800             800             800             800             

Parking Fines 1,500          1,500          1,500          1,500          1,500          

Interest 700             570             550             550             550             

Street Repair/Loan Payback 2,549          2,583          2,600          2,625          2,650          

Sports Facility Income 100             100             100             100             100             

Animal Control 225             225             225             225             225             

Land Sales -             -             -             -             -             

 Total General Purpose Fund 155,037      145,276      150,845      156,123      161,632      

MISCELLANEOUS FUNDS

Gas Tax 2106/2107 1,872          1,872          1,928          1,986          2,046          

Gas Tax 2105 990             990             1,020          1,050          1,082          

Gas Tax Road Maintenance 3,358          3,358          3,459          3,563          3,669          

Gas Tax 2103 1,347          1,347          1,387          1,429          1,472          

Golf Course Operations 100             100             100             100             100             

Self-Supporting Recreation 500             500             600             750             750             

Police Seizure -             -             -             -             

Traffic Offender Impound Fees -             -             -             -             -             

Red Light Enforcement 700             700             700             700             700             

Land Sales Proceeds Interest/ Other -                 -                 -                 -                 -                 

 Total Miscellaneous Funds 8,867          8,867          9,194          9,578          9,819          

TOTAL BASIC OPERATIONAL REVENUE 163,904      154,143      160,039      165,701      171,451      

CONSTRUCTION FUNDS (CAPITAL)

 Cultural Arts 50               50               50               50               50               

Park Fees 1,500          700             700             700             700             

Drainage Fees 75               75               75               75               75               

Traffic Mitigation Fees 500             500             500             500             500             

Measure M-2 2,700          2,704          2,900          2,900          2,900          

Development Agreement Fees -             -             -             -             -             

TID Transit 742             742             742             742             742             

TID Street Projects 90               90               90               90               90               

 Total Construction Funds (Capital) 5,657          4,861          5,057          5,057          5,057          

TOTAL BASIC CITY FUNDS 169,561$    159,004$    165,096$    170,758$    176,508$    
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REVENUE PROJECTION SUMMARY

(IN THOUSANDS OF DOLLARS)

2021-22 2022-23 2023-24 2024-25 2025-26

 Proposed 

Budget 

 Proposed 

Budget 

 Projected 

Budget 

 Projected 

Budget 

 Projected 

Budget 

GRANT REVENUE FUNDS

Public Safety/ Prop 172 774$        800$            816$            832$            849$            

CDBG/Home/ESG 3,603       3,501           3,400           3,400           3,400           

SLESF 300          300              300              300              300              

Misc. Operational Grants 965          6,805           1,000           1,000           1,000           

Misc. Capital Grants 1,253       230              230              230              230              

TOTAL GRANT FUNDS 6,895       11,636         5,746           5,762           5,778           

SPECIAL ASSESSMENT FUNDS

Street Lighting 1,338       1,338           1,338           1,338           1,338           

Main Street & Parking District 27           27                27                27                27                

Park Maintenance 708          708              708              708              708              

GG Tourist Improvement District  2,825       2,825           3,164           3,544           3,969           

TOTAL SPECIAL ASSESSMENTS 4,898       4,898           5,237           5,617           6,042           

WATER ENTERPRISE FUNDS

Water Revenue 49,321     47,519         48,469         49,439         50,428         

TOTAL WATER FUNDS 49,321     47,519         48,469         49,439         50,428         

SUCCESSOR AGENCY FUND

Successor RDA 19,640     19,971         20,370         20,778         21,193         

RDA Oblig. Retirement Fund -          -               

TOTAL SUCCESSOR AGENCY FUND 19,640     19,971         20,370         20,778         21,193         

CABLE CORPORATION FUNDS

Garden Grove Cable Corporation 65           65                65                65                65                

65           65                65                65                65                

HOUSING AUTHORITY FUNDS

Low/Mod Housing Agency 329          329              329              329              329              

Housing Authority - Sec. 8 44,981     44,604         46,834         49,176         51,635         

Housing Auth. - Civic Ctr Prop. 84           84                84                84                84                

TOTAL HOUSING AUTHORITY FUNDS 45,394     45,017         47,247         49,589         52,048         

SEWER FUNDS

GGSD/Sewer - Operations 11,950     11,950         11,950         11,950         11,950         

GGSD/Sewer - Capital 320          320              320              320              320              

GGSD/Sewer - Replacement 120          120              120              120              120              

Sewer Fees -              -                  -                  -                  -                  

TOTAL SEWER FUNDS 12,390     12,390         12,390         12,390         12,390         

TOTAL CABLE CORPORATION FUNDS
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REVENUE PROJECTON SUMMARY

(IN THOUSANDS OF DOLLARS)

2021-22 2022-23 2023-24 2024-25 2025-26

 Proposed 

Budget 

 Proposed 

Budget 

 Projected 

Budget 

 Projected 

Budget 

 Projected 

Budget 

SOLID WASTE FUNDS

GGSD/Solid Waste - Operations 3,123       3,196          3,263          3,332          3,403          

TOTAL SOLID WASTE  FUNDS 3,123       3,196          3,263          3,332          3,403          

TOTAL ALL FUNDS 311,287$ 303,696$    307,883$    317,729$    327,855$    
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Adopted Proposed Proposed

DEPARTMENTS FY 2020-21  FY 2021-22 FY 2022-23

Fire 29,149.3$           30,172.1$            31,736.6$            

Police 69,014.7            71,959.5              73,878.9              

Public Safety Subtotal 98,164.0            102,131.6            105,615.5            

City Manager 39,036.4            48,359.8              48,160.7              

Finance 6,772.9              5,420.6               5,560.6                

Comm. & Econ Development 29,153.7            33,501.5              33,561.2              

Public Works 67,477.4            69,324.7              66,926.4              

Community Services 5,331.6              5,794.1               5,934.0                

City Attorney 898.8                 914.3                  932.8                   

Human Resources 1,692.2              1,875.3               1,890.4                

Information Technology 861.0                 921.9                  948.4                   

Long Term Debt Service 1,510.7               1,509.9                

Other Departments Subtotal 151,224.0           167,622.9            165,424.4            

CITY TOTAL 249,388.0$         269,754.5$          271,039.9$          

* Operating Budgets do not include internal service funds and capital improvement.

CITY WIDE OPERATING BUDGET

All Funds By Department

FY 2021-22 & FY 2022-23

($000)
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Amended Proposed Proposed

DEPARTMENTS FY 2020-21  FY 2021-22 FY 2022-23

Fire 28,616.7$     30,172.1$           31,736.6$          

Police 67,123.2       70,385.5            72,300.9            

Public Safety Subtotal 95,739.9       100,557.6           104,037.5          

City Manager 
1

2,743.2         3,100.0              3,227.9              

City Attorney 875.2            890.2                 908.2                 

Comm. & Econ Development 
2

7,408.4         8,000.6              7,942.2              

Community Services 
3

3,844.1         4,525.9              4,661.3              

Finance 2,545.8         3,256.4              3,346.5              

Human Resources 1,358.9         1,607.4              1,619.3              

Information Technology 677.5            921.9                 948.4                 

Public Works 13,456.5       16,775.0            17,359.1            

Other Departments Subtotal 32,909.6       39,077.4            40,012.9            

Long Term Debt Service 1,510.2         1,510.7              1,509.9              

CITY TOTAL 130,159.7$   141,145.7$         145,560.3$         

EXPENDITURE TYPE

Salaries & Wages 81,826.8       88,259.0            91,389.0            

Contractual Services 34,198.5       35,444.8            36,273.0            

Commodities 1,822.9         2,201.1              2,199.8              

Internal Service Funds/Debt 11,178.9       13,373.6            13,491.9            

Capital 0.0 324.8                 596.3                 

General Fund Transfers 1,132.5         1,542.3              1,610.3              

CITY TOTAL 130,159.6$   141,145.6$         145,560.3$         

1 
Includes transfer to Cable 

2
 Includes transfer to Economic Development

3 
Includes transfer to Self-Supporting Recreation

* Operating Budgets do not include internal service funds and capital improvement.

DEPARTMENT OPERATING BUDGET

General Fund 

FY 2021-22 & FY 2022-23

($000)
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Police

Sworn 182          182            182            
Non-Sworn 69           71              71              

Police Total 251          253            253            

City Manager 32           33              33              

City Attorney 0 0 0

Community & Economic 

Development 33           34              34              

Community Services 20           20              20              

Finance 31           34              34              

Human Resources 9             9                9                

Information Technology 17           18              18              

Public Works 145          154            154            

Total Non-Public Safety 287          302            302            

CITY TOTALS 538           555            555            

 FY 2020-21 included 22 defunded positions.

Fiscal Year Fiscal Year Fiscal Year

2020-21 2021-22 2022-23

AUTHORIZED POSITIONS BY DEPARTMENT

Adopted Proposed Proposed
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1.

2.

3.

4.

5.

6.

7.

8.

9.

 CITY MANAGER'S OFFICE

Implement expanded housing opportunities in response to additional federal funding and

voucher allocations for the Housing Authority.

Continue to build upon the City's relationship with the Garden Grove Unified School District,

other local agencies and the County of Orange. 

Manage and facilitate implementation of the FY 2021-22 Action Plan to achieve priorities

established by the City Council with specific focus on infrastructure, Public Safety, quality of

life, COVID recovery/balanced budget, business revitalization, communication and continuing

current economic development initiatives.

Follow updates regarding the American Resue Plan Act and allocate City fiscal recovery funds

in support of City priorities and in compliance with U.S. Department of the Treasury guidance.

Oversee and manage business retention and expansion strategies.

Continue progress on the City Hall Security Enhancement design and construction project.

Assess the need for redistricting based on demographic data provided by the 2020 Census

count and establish new district lines in coordination with Community engagement.

MISSION

The mission of the City Manager's Office is to assist the City Council in establishing

community goals and policies and provide leadership and direction in the administration

of all City departments and services.

Maintain an open dialogue and promote a positive image of Garden Grove to Orange County

residents, Garden Grove residents and fellow employees through effective communication,

cable programming and access, programs and activities and an informationally creative and

accurate website.

Communicate strategic goals, organizational needs and direction to staff throughout the

organization on a consistent basis.

2021-22 & 2022-23 GOALS
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City Manager's Office

CITY MANAGER

(1)

City Manager's Office

CITY MANAGER

(1)

City Manager's Office

CITY MANAGER

(1)

CITY
DEPARTMENTS

CLERICAL

(2)

City Council Agendas &

Minutes

Elections

Central Records

Total Number of Employees - 35

Full Time - 33

Part Time - 2

FY21-22 & FY22-23

CITY CLERK'S OFFICE

(4)

ASSISTANT

CITY MANAGER

(1)

Government Relations

Research

Legislation

Council Liaison

Rental Assistance

Regional Homeless Issues

Family Self-Sufficiency

Eligibility

Inspection

HOUSING AUTHORITY

(18)

ADMINISTRATION

(1)

COMMUNITY RELATIONS & 

CABLE TELEVSION

(6) 2 P.T.

Public Information &  

Marketing 

Cable Programming & 

Compliance
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100 - CITY ADMINISTRATION

OPERATING BUDGET

FY 2021-22

Department 100 - CITY ADMINISTRATION

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND

20 - SPECIAL 

REVENUE FUND

40 - CAPITAL 

PROJECT FUND

60 - ENTERPRISE 

FUND Grand Total

101 - CM - CITY COUNCIL 1000 - ADMINISTRATION 224,719 32,307 257,026

1010 - COUNCIL SUPPORT 131,181 131,181

1015 - COUNCIL PROJECTS / CONTINGENCY 39,365 39,365

101 - CM - CITY COUNCIL 

Total 395,265 32,307 427,572

102 - CM - CITY MANAGER 1000 - ADMINISTRATION 658,158 25,238 341,194 1,024,590

1020 - SPECIAL PROJECTS (NON CAPITAL) 84,930 84,930

1030 - RESEARCH / LEGISLATION 114,578 209,163 323,741

1035 - EMPLOYEE DEVELOPMENT (CUSTOMER 10,000 10,000

102 - CM - CITY MANAGER 

Total 867,667 25,238 550,357 1,443,262

103 - CM - CITY CLERK 1000 - ADMINISTRATION 427,089 9,400 436,489

1040 - CENTRAL RECORDS 147,289 147,289

1045 - ELECTIONS/VOTER ASSISTANCE 28,118 28,118

103 - CM - CITY CLERK Total 602,496 9,400 611,896

104 - CM - COMMUNITY 

RELATIONS 1050 - PUBLIC INFORMATION 745,951 510,022 23,000 1,278,972

104 - CM - COMMUNITY 

RELATIONS Total 745,951 510,022 23,000 1,278,972

106 - CM - HOUSING 

AUTHORITY 1000 - ADMINISTRATION 100,954 3,382,796 3,483,750

1065 - VOUCHERS HAP 36,349,368 36,349,368

1070 - HAP PORTABILITY 4,765,000 4,765,000

106 - CM - HOUSING 

AUTHORITY Total 100,954 44,497,164 44,598,118

Grand Total 2,611,378 535,260 100,954 45,112,228 48,359,820

Note:  Fund Group 10 - General Fund includes Measure O (112), Econ Development (113), TID Transit (114), Landsale (115), and TID Street Projects (116). 
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100 - CITY ADMINISTRATION

OPERATING BUDGET

FY 2022-23

Department 100 - CITY ADMINISTRATION

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND

20 - SPECIAL 

REVENUE FUND

40 - CAPITAL 

PROJECT FUND

60 - ENTERPRISE 

FUND Grand Total

101 - CM - CITY COUNCIL 1000 - ADMINISTRATION 228,206 32,869 261,075

1010 - COUNCIL SUPPORT 134,467 134,467

1015 - COUNCIL PROJECTS / CONTINGENCY 39,365 39,365

101 - CM - CITY COUNCIL 

Total 402,037 32,869 434,906

102 - CM - CITY MANAGER 1000 - ADMINISTRATION 681,286 25,967 351,158 1,058,411

1020 - SPECIAL PROJECTS (NON CAPITAL) 22,930 22,930

1030 - RESEARCH / LEGISLATION 115,804 215,210 331,014

1035 - EMPLOYEE DEVELOPMENT (CUSTOMER 10,000 10,000

102 - CM - CITY MANAGER 

Total 830,020 25,967 566,368 1,422,355

103 - CM - CITY CLERK 1000 - ADMINISTRATION 438,358 9,677 448,035

1040 - CENTRAL RECORDS 151,185 151,185

1045 - ELECTIONS/VOTER ASSISTANCE 114,195 36,600 150,795

103 - CM - CITY CLERK Total 703,738 46,277 750,016

104 - CM - COMMUNITY 

RELATIONS 1050 - PUBLIC INFORMATION 766,815 549,220 23,000 1,339,036

104 - CM - COMMUNITY 

RELATIONS Total 766,815 549,220 23,000 1,339,036

106 - CM - HOUSING 

AUTHORITY 1000 - ADMINISTRATION 102,457 2,997,529 3,099,986

1065 - VOUCHERS HAP 36,349,368 36,349,368

1070 - HAP PORTABILITY 4,765,000 4,765,000

106 - CM - HOUSING 

AUTHORITY Total 102,457 44,111,897 44,214,354

Grand Total 2,702,611 575,188 102,457 44,780,412 48,160,667

Note:  Fund Group 10 - General Fund includes Measure O (112), Econ Development (113), TID Transit (114), Landsale (115), and TID Street Projects (116). 
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FIRE DEPARTMENT

Effective August 16, 2019, City Fire and Emergency Medical services will be 
provided through contract with Orange County Fire Authority. 
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FIRE

OPERATING BUDGET

FY 2021-22

Department 100 - CITY ADMINISTRATION

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND Grand Total

105 - CM - FIRE PROTECTION SERVICES 1055 - FIRE SERVICES 30,172,050 30,172,050

105 - CM - FIRE PROTECTION SERVICES 

Total 30,172,050 30,172,050

Grand Total 30,172,050 30,172,050
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FIRE

OPERATING BUDGET

FY 2022-23

Department 100 - CITY ADMINISTRATION

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND Grand Total

105 - CM - FIRE PROTECTION SERVICES 1055 - FIRE SERVICES 31,736,575 31,736,575

105 - CM - FIRE PROTECTION SERVICES 

Total 31,736,575 31,736,575

Grand Total 31,736,575 31,736,575
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CITY ATTORNEY'S OFFICE

City Attorney services are provided through contract with the law firm of Woodruff, 
Spradlin, & Smart.
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110 - CITY ATTORNEY

OPERATING BUDGET

FY 2021-22

Department 110 - CITY ATTORNEY

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND Grand Total

111 - CA - CITY ATTORNEY 1000 - ADMINISTRATION 914,290 914,290

111 - CA - CITY ATTORNEY Total 914,290 914,290

Grand Total 914,290 914,290
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110 - CITY ATTORNEY

OPERATING BUDGET

FY 2022-23

Department 110 - CITY ATTORNEY

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND Grand Total

111 - CA - CITY ATTORNEY 1000 - ADMINISTRATION 932,753 932,753

111 - CA - CITY ATTORNEY Total 932,753 932,753

Grand Total 932,753 932,753
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1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

MISSION

Fill vacancies within budget constraints to fulfill the City's FY 2021-22 Action Plan.

Negotiate labor contracts for expiring Memoranda of Understanding for Police Association,

Police Management Association, and the Orange County Association and League, including

cost analyses and special studies.

Conduct equity studies for benchmark classification job families to ensure pay equity

internally and externally with Garden Grove's comparator cities.

The mission of the Human Resources Department is to provide guidance and support to our

diverse community of employees and applicants, and to promote the City of Garden Grove

as a great place to work and thrive. Human Resources places an emphasis on fairness and

consistency in the recruitment, selection, retention and personal and professional

development of the City's most important asset--our employees.

2021-22 & 2022-23 GOALS

HUMAN RESOURCES DEPARTMENT

Introduce additional training to support employee development, including training on

diversity, inclusion, and cultural awareness for City staff.

Enhance the City's online training portal to provide and track mandated City training.

Prepare new Resolutions for Middle Management, Central Management and Part-time staff.

Develop, revise, and implement City policies and procedures as local, State, and Federal

laws arise and change to ensure the safety and well-being of City employees during the

COVID-19 pandemic.  

Implement NEOGOV'S Online Hiring Center to convert all personnel requisitions and hiring

materials from paper to an online system.

Update the Administrative Regulations for the Rideshare Program to reflect current program

operations.  

Configure and implement the Human Resources/Payroll module of the new Enterprise

Resource Planning system by January 1, 2022.

Implement any and all new provisions of negotiated Memoranda of Understanding and

Resolutions.

As members of the Steering Committee and Project Management Team, fully support the 

City's mission in the selection of and conversion to a new Enterprise Resource Planning 

system.
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FY21-22 & FY 22-23

 

Human Resources

DIRECTOR
(1) 

BENEFITS

ADMINISTRATION
(2)

DEPARTMENT

SECRETARY

(1) 

RECRUITMENT AND
CLASSIFICATION

(4) 1 P.T.

Recruitment

Test Development
Classification
Compensation Studies
Rideshare

Total Number of Employees - 11

Full Time - 9

Part Time - 1

Insurance 

Retirement Programs
Workers Compensation
Safety Programs

Tuition Reimbursement
AB1825 Compliance

EMPLOYEE/

LABOR RELATIONS

Labor Relations

Contract Administration
Management Consultation
Investigations

HUMAN RESOURCES 

MANAGER

(1) 
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120 - HUMAN RESOURCES 

OPERATING BUDGET

FY 2021-22

Department 120 - HUMAN RESOURCES

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND

20 - SPECIAL 

REVENUE FUND

60 - ENTERPRISE 

FUND Grand Total

121 - HR - HUMAN RESOURCES 1000 - ADMINISTRATION 108,908 108,908

1075 - RECRUITMENT & CLASSIFICATION 838,977 838,977

1080 - EMPLOYEE AND LABOR RELATIONS 659,472 659,472

1090 - EMPLOYEE TRAINING 11,360 11,360

1100 - AQMD RIDESHARE 256,596 256,596

121 - HR - HUMAN RESOURCES Total 1,607,357 256,596 11,360 1,875,313

Grand Total 1,607,357 256,596 11,360 1,875,313
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120 - HUMAN RESOURCES 

OPERATING BUDGET

FY 2022-23

Department 120 - HUMAN RESOURCES

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND

20 - SPECIAL 

REVENUE FUND

60 - ENTERPRISE 

FUND Grand Total

121 - HR - HUMAN RESOURCES 1000 - ADMINISTRATION 107,593 107,593

1075 - RECRUITMENT & CLASSIFICATION 865,733 865,733

1080 - EMPLOYEE AND LABOR RELATIONS 645,974 645,974

1090 - EMPLOYEE TRAINING 11,360 11,360

1100 - AQMD RIDESHARE 259,696 259,696

121 - HR - HUMAN RESOURCES Total 1,619,300 259,696 11,360 1,890,356

Grand Total 1,619,300 259,696 11,360 1,890,356
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1.

2.

3.

4.

5.

8.

9.

10. Focus on improving customer service to both internal and external customers by

promoting transparency and enhancing efficiency.

FINANCE DEPARTMENT

MISSION

The mission of the Finance Department is to provide accurate, timely, and

appropriate financial and budget reporting, along with related organizational services

to City Staff, administrative and elected officials, the media, and citizens of the

community.

FY 2021-22 & 2022-23 GOALS

Continue to monitor and report on the City’s financial position/annual budget, and

update the five-year and ten-year financial plan/outlook for the City.

Continue to strive to automate processes and strengthen internal controls in

Accounting, Budget and Risk Management.

Implement the second phase of the City's Enterprise Resource System which includes

human resources, payroll, and budgeting.  

Continue to implement fiscal policies to strengthen financial management and to ensure

sustanability.

Provide training opportunities to professionally grow and develop staff, and actively

support, maintain and strengthen teamwork with other City departments.

Implement active risk management program by monitoring City's risk exposures and

developing programs to mitigate risk.

Implement best practicies and benchmarking critical financial indictators. 
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FY21-22 & FY22-23

Finance

FINANCE 
DIRECTOR

(1) 

Buying 
Operations

Warehousing
Telecommunica-

tions

RISK

MANAGEMENT

(3)

Insurance 

Procurement
Loss Control & 

Prevention
Self-Insured 

Liability Program
Management

BUDGET & 
SPECIAL 

PROJECTS
(3)

REVENUE

MANAGEMENT

(9) 2 P.T.

FISCAL

SERVICES

(10)

PURCHASING
(6)

Coordinate Fiscal

Budget
Monitor Revenues 
&

Expenditures

Analyze Costs

Cashiering

Utility Billing 
Solid Waste Admin.
Cash Management
Acct's. Receivable
Business/Sales Tax
Grants Revenue

General 
Accounting

Payroll
Accounts Payable
Financial Reporting

Total Number of Employees - 36

Full Time - 34

Part Time - 2

DEPARTMENT

SECRETARY

(1) 

ADMINSTRATION

(1) 
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130 - FINANCE

OPERATING BUDGET

FY 2021-22

Department 130 - FINANCE

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND

20 - SPECIAL 

REVENUE FUND 60 - ENTERPRISE FUND 75 - AGENCY Grand Total

131 - FIN - ADMINISTRATION 1000 - ADMINISTRATION 726,299 126,645 10,555 863,499

131 - FIN - ADMINISTRATION Total 726,299 126,645 10,555 863,499

132 - FIN - FISCAL SERVICES 1000 - ADMINISTRATION 543,227 6,284 616,666 26,970 1,193,147

1024 - ACCOUNTS PAYABLE 165,732 1,650 5,842 173,224

1025 - PAYROLL 300,952 1,957 302,909

132 - FIN - FISCAL SERVICES Total 1,009,911 6,284 618,316 34,769 1,669,280

133 - FIN - BUDGET 1000 - ADMINISTRATION 524,093 127,801 8,703 660,597

133 - FIN - BUDGET Total 524,093 127,801 8,703 660,597

135 - FIN - REVENUE 1000 - ADMINISTRATION 36,102 53,474 89,576

1115 - ACCOUNTS RECEIVABLE 93,179 93,179

1120 - BUSINESS LICENSE 665,381 665,381

1125 - UTILITY BILLING 1,084,456 1,084,456

135 - FIN - REVENUE Total 701,483 1,231,109 1,932,592

136 - FIN - PURCHASING 1130 - PROCUREMENT 294,609 294,609

136 - FIN - PURCHASING Total 294,609 294,609

Grand Total 3,256,395 6,284 2,103,871 54,027 5,420,578
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130 - FINANCE

OPERATING BUDGET

FY 2022-23

Department 130 - FINANCE

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND

20 - SPECIAL 

REVENUE FUND 60 - ENTERPRISE FUND 75 - AGENCY Grand Total

131 - FIN - ADMINISTRATION 1000 - ADMINISTRATION 758,065 129,489 10,866 898,420

131 - FIN - ADMINISTRATION Total 758,065 129,489 10,866 898,420

132 - FIN - FISCAL SERVICES 1000 - ADMINISTRATION 553,755 6,284 633,384 27,766 1,221,189

1024 - ACCOUNTS PAYABLE 169,485 1,650 6,014 177,149

1025 - PAYROLL 309,420 2,015 311,434

132 - FIN - FISCAL SERVICES Total 1,032,659 6,284 635,034 35,795 1,709,773

133 - FIN - BUDGET 1000 - ADMINISTRATION 536,144 131,571 8,960 676,675

133 - FIN - BUDGET Total 536,144 131,571 8,960 676,675

135 - FIN - REVENUE 1000 - ADMINISTRATION 37,059 55,051 92,110

1115 - ACCOUNTS RECEIVABLE 95,928 95,928

1120 - BUSINESS LICENSE 679,943 679,943

1125 - UTILITY BILLING 1,105,013 1,105,013

135 - FIN - REVENUE Total 717,001 1,255,993 1,972,994

136 - FIN - PURCHASING 1130 - PROCUREMENT 302,701 0 302,701

136 - FIN - PURCHASING Total 302,701 0 302,701

Grand Total 3,346,571 6,284 2,152,087 55,621 5,560,563
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1.

2.

3.

a.

b.

c.

d.

e.

f.

Continue Cloud migration

SCADA IT infrastructure

Building Permit and Plan Review systems implementation

Provide high quality printing, mail, office automation, graphic arts and faxing services in

a creative, timely and friendly manner to enhance the organization's ability to effectively

communicate both internally and with the public.

Create and implement a measurable information technology strategic plan based on

important goals identified by the organization with an emphasis on the following:

ERP Phase 2

Spillman to Axon transition

Website/Mobile App update

2021-22 & 2022-23 GOALS

Provide excellent customer service through analysis, maintenance, integration and the

creation of information processing, storage and communications systems that meet the

City’s present and future needs, and provide support and education for its employees.

MISSION

The mission of the Information Technology Department is to provide effective and

efficient communication, analysis and secure, open, integrated systems that support

city staff, leadership, and an informed and involved public.

INFORMATION TECHNOLOGY
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Information Technology
DIRECTOR

(1) 

DEPARTMENT

SECRETARY

(1) 

SYSTEMS
(2)

GIS 
Webmaster

Total Number of Employees - 20

Full Time - 18

Part Time - 2

DESKTOP/

INFRASTRUCTURE/
HELPDESK

(4)

REPROGRAPHICS
(2)

GRAPHICS/ 

ADMINISTRATIVE (2) 
1 P.T.

PC/Printer Support

Application Support

Mobile Support

Network Administrator

Special Events Support
Printing Services
Copying Services
Mail Services

Office Productivity 
Support
Special Events Support
Graphic Design
Administrative Overflow

DIVISION 

MANAGER
(1) 

Information Technology

Total Number of Employees - 20

Full Time - 18

Part Time - 2

FY21-22& FY 22-23

Information Technology

Total Number of Employees - 20

Full Time - 18

Part Time - 2

Information Technology

Total Number of Employees - 20

Full Time - 18

Part Time - 2

Information Technology

Total Number of Employees - 20

Full Time - 18

Part Time - 2

Information Technology

Total Number of Employees - 20

Full Time - 18

Part Time - 2

Information Technology

Total Number of Employees - 20

Full Time - 18

Part Time - 2

Total Number of Employees - 19

Full Time - 18

Part Time - 1

ANALYSTS
(5) 
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140 - INFORMATION TECHNOLOGY

OPERATING BUDGET

FY 2021-22

Department 140 - INFORMATION TECHNOLOGY

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND Grand Total

141 - IT - INFORMATION TECHNOLOGY 1180 - GRAPHICS 503,642 503,642

1185 - REPROGRAPHICS 418,271 418,271

141 - IT - INFORMATION TECHNOLOGY Total 921,913 921,913

Grand Total 921,913 921,913

35



140 - INFORMATION TECHNOLOGY

OPERATING BUDGET

FY 2022-23

Department 140 - INFORMATION TECHNOLOGY

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND Grand Total

141 - IT - INFORMATION TECHNOLOGY 1180 - GRAPHICS 517,394 517,394

1185 - REPROGRAPHICS 430,971 430,971

141 - IT - INFORMATION TECHNOLOGY Total 948,365 948,365

Grand Total 948,365 948,365
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1.

2.

3.

4.

5.

6.

7.

8.

9.

11.

12.

13.

Explore methods and strategies to expand and enhance the City's tax revenue base to

ensure continued services. 

Enhance and sustain the availabilty of long-term employment opportunities, ensure future

economic growth, and provide continued support to residents. 

Update the R-3 (Multiple-Family Residential) development standards to comply with State

requirements for objective development standards. 

Conduct annual review of the City's General Plan and amend the zoning code as necessary. 

Continue updating the General Plan Housing Element, Safety Element, the new

Environmental Justice Element, and conduct environmental review. 

MISSION

2021-22  &  2022-23 GOALS

Leverage financial tools available through the Federal, State, and County levels and

explore creative incentive financing as an alternative method for project financing to

attract new quality investments. 

Providing Quality Services through Creativity and Collaboration.

COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT

Continue to assist the construction industry and general public with information relevant to

building safety regulation through Community Outreach Workshops that highlight new

changes to the 2019 Building Code regulations and other recent zoning code amendments. 

Implement new software solutions to support development streamlining efforts by

automating workflow, public portal services, 24/7 status tracking, and enhancing modern

collaboration technology for online permits/applications, electronic plan review,

inspections, and code enforcement compliance.  

Assist the Planning Division with the Housing Element's Goals and Policies to help the City

meet its RHNA numbers and incentivize the creation of affordable Accessory Dwelling Units. 

Promote tourism development initiatives and provide direct support for the development of

the Grove District-Anaheim Resort. Completion and expansion of hotel development

opportunities will continue to support the long-term economic sustainablity citywide. 

Continue development of homelessness prevention and assistance efforts and

implementation of the Comprehensive Strategic Plan to Address Homelessness. 

Continue to provide reasonable safeguards to life, health, property, and public welfare

through the City’s Code Enforcement Programs in neighborhoods and the business

community; resolve complaints by voluntary compliance and correction of code violations.
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FY21-22 & FY22-23

Community and Economic Development

ACM/DIRECTOR
(1) 

ADMINISTRATION
(1) 

BUILDING & SAFETY

(16) 2 P.T.

ACM/Director/Department Division 
Support
Research/Fiscal Analysis
Budget Cordinator 
State/ Federal Grant Mgmt
Procurment/Contracts 
Project Management
Personnel Liason

PLANNING SERVICES

(7)

Building Permits
Building Plan Check
Building Inspection
Building Abatement
Code Enforcement
Tobacco Enforcement
CASPs/ ADA Compliance
ADU Program

Total Number of Employees - 39
Full Time - 34
Part Time - 4

Advance Planning (General Plan)
Current Planning (Zoning Regs)
Zoning Administration
Land Use Entitlements
Business License Review
FEMA Administration
ADU Program 

Business Development/ Retention
Business Attraction/Expansion
Job Opportunity
Housing Investment
Preservation of Local Tax Revenue
Promote Tourism Inititatives
Small Business Assistance 
Successor Agency

Acquistion & Sale of Real Property 
Oversee Sale, Lease, Maintenance         
of Agency and City-owned property
Contracts for Services
State Grant Mgmt

DEPARTMENT SECRETARY

(1) 

OFFICE OF ECONOMIC

DEVELOPMENT/
NEIGHBORHOOD IMPROVEMENT

(5) 2 P.T.

CLERICAL
(2) 

HUD funded program & 
monitoring
ESG/CDBG grant coordination
HOME program & monitoring
Senior Grant Program
Affordable Housing/ RHNA 
Small Business Assistance
Tenant Based Rental 

REAL PROPERTY 
(1)
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 200 - COMMUNITY AND ECONOMIC DEVELOPMENT

OPERATING BUDGET

FY 2021-22

Department CEDD

 Annual Budget Fund Group

Division/Section Activity

10 - GENERAL 

FUND

20 - SPECIAL 

REVENUE FUND

40 - CAPITAL 

PROJECT FUND

60 - 

ENTERPRISE 

FUND 75 - AGENCY Grand Total

211-CEDD-ADMIN 1000 - ADMINISTRATION 1,278,828 17,235 1,296,063

212-CEDD-BUILDING 1000 - ADMINISTRATION 503,830 503,830

1195 - PERMITS & PLAN CHECK 1,102,051 34,165 1,136,216

1200 - INSPECTIONS 1,079,102 8,063 1,087,165

213-CEDD-PLANNING 1000 - ADMINISTRATION 1,417,314 1,417,314

214-CEDD-CODE ENFORCEMENT 1000 - ADMINISTRATION 1,001,452 1,001,452

215-CEDD-REAL PROPERTY 1000 - ADMINISTRATION 267,367 237,000 231,553 735,920

210 - CEDD - COMMUNITY DEVELOPMENT 

Total 6,382,577 284,602 237,000 273,781 7,177,960

221 - CEDD - ECONOMIC DEVELOPMENT 1000 - ADMINISTRATION 469,012 469,012

1605 - BUSINESS ATTRACTION & 

RETENTION 510,000 510,000

1610 - TOURISM 2,824,936 2,824,936

220 - CEDD - ECONOMIC DEVELOPMENT 

Total 979,012 2,824,936 3,803,948

230 - CEDD - NEIGHBORHOOD IMPR 1000 - ADMINISTRATION 614,904 1,028,741 1,643,646

1210 - PUBLIC SERVICES 20,000 20,000

1220 - PUBLIC PROGRAMS 300,758 300,758

1235 - ACQUISITION/REHABILITIATION 559,214 559,214

1245 - STREET OUTREACH 25,000 25,000

1250 - HOMELESS PREVENTION 50,000 50,000

1255 - RAPID REHOUSING 30,000 30,000

1265 - EMERGENCY SHELTER (ES) 55,158 55,158

1240 - TENANT BASED RENTAL ASSISTANCE 250,000 250,000

230 - CEDD - NEIGHBORHOOD IMPR 

Total 614,904 2,318,871 2,933,776

240 - CEDD - SA ADMIN ALLOWANCE 1000 - ADMINISTRATION 323,744 323,744

242 - CEDD - SA PROJECTS 1000 - ADMINISTRATION 19,262,106 19,262,106

240 - CEDD - SUCCESSOR AGENCY Total 19,585,850 19,585,850
Grand Total 7,976,493 5,428,409 237,000 273,781 19,585,850 33,501,534
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 200 - COMMUNITY AND ECONOMIC DEVELOPMENT

OPERATING BUDGET

FY 2022-23

Department CEDD

 Annual Budget Fund Group

Division/Section Activity

10 - 

GENERAL

 FUND

20 - SPECIAL 

REVENUE 

FUND

40 - CAPITAL 

PROJECT 

FUND

60 - 

ENTERPRISE 

FUND 75 - AGENCY

Grand 

Total

211 - CEDD - CD - ADMIN 1000 - ADMINISTRATION 1,309,383 17,743 1,327,127

212 - CEDD - CD - BUILDING 1000 - ADMINISTRATION 524,321 524,321

1195 - PERMITS & PLAN CHECK 1,121,668 35,173 1,156,841

1200 - INSPECTIONS 1,098,604 8,301 1,106,904

213 - CEDD - CD - PLANNING 1000 - ADMINISTRATION 1,454,977 1,454,977

214 - CEDD - CD - CODE ENFRCMT 1000 - ADMINISTRATION 1,022,625 1,022,625

215 - CEDD - CD - REAL PROPERTY 1000 - ADMINISTRATION 264,901 237,000 224,881 726,782

210 - CEDD - COMMUNITY 

DEVELOPMENT Total 6,531,578 282,644 237,000 268,355 7,319,577

221 - CEDD - ECON DEV 1000 - ADMINISTRATION 475,330 475,330

1605 - BUSINESS ATTRACTION & 

RETENTION 510,000 510,000

1610 - TOURISM 2,824,936 2,824,936

220 - CEDD - ECONOMIC 

DEVELOPMENT Total 985,330 2,824,936 3,810,266

230 - CEDD - NEIGHBORHOOD IMPR 1000 - ADMINISTRATION 400,712 825,257 1,225,969

1210 - PUBLIC SERVICES 20,000 20,000

1220 - PUBLIC PROGRAMS 300,758 300,758

1235 - ACQUISITION/ 

REHABILITIATION 559,214 559,214

1245 - STREET OUTREACH 25,000 25,000

1250 - HOMELESS PREVENTION 50,000 50,000

1255 - RAPID REHOUSING 30,000 30,000

1265 - EMERGENCY SHELTER 

(ES) 55,158 55,158

1240 - TENANT BASED RENTAL 

ASSISTANCE 250,000 250,000

230 - CEDD - NEIGHBORHOOD IMPR 

Total 400,712 2,115,387 2,516,099

241 - CEDD - SA - ADMIN ALLWNC 1000 - ADMINISTRATION 303,262 303,262

242 - CEDD - SA - PROJECTS 1000 - ADMINISTRATION 19,612,007 19,612,007

240 - CEDD - SUCCESSOR AGENCY 

Total 19,915,269 19,915,269
Grand Total 7,917,620 5,222,967 237,000 268,355 19,915,269 33,561,211
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1.

2.

3.

4.

COMMUNITY SERVICES DEPARTMENT

Reassess and evaluate programs to re-invent delivery and innovate services to

meet the community's needs post-pandemic. 

MISSION

Identify gaps in services and identify potential new partnerships to support the

community in facing new challenges. 

Identify new technology and trends in recreation and human services; prioritize

methods to enhance programming; minimize the digital divide to ensure

programs and services address technological disparities for low income families

and seniors.   

Based on the findings and priorities of the Parks and Facilities Master Plan,

continue improvement of park facilities and amenities.  

The mission of the Community Services Department is to create and celebrate

a healthy and vibrant community.

2021-22 & 2022-23 GOALS
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FY21-22 & FY 22-23

Community Services

DIRECTOR

(1) 

Total Number of Employees - 140

Full Time - 20

Part Time - 120

DEPARTMENT SECRETARY
(1) 

Contract Monitoring

Classes, Special Events

Atlantis Play Center

Sports/Aquatics

Camps

Outdoors Program

Special Events

Tiny Tots/Care Bears Program

Sports Facility Reservation

Community Meeting Centers

Theater Contracts

G.G. Community Foundation

Park Patrol

H. Louis Lake Senior Center

Magnolia Resource Center

Buena Clinton Resource Center

RECREATION SERVICES

(6) 90 P.T.

HUMAN SERVICES

(7) 18 P.T.

FACILITIES SERVICES

(4) 12 P.T.

DIVISION MANAGER
(1) 
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300 - COMMUNITY SERVICES 

OPERATING BUDGET

FY 2021-22

Department 300 - COMMUNITY SERVICES

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND

20 - SPECIAL REVENUE 

FUND Grand Total

310 - CS - GENERAL MANAGEMENT 1000 - ADMINISTRATION 1,753,132 1,753,132

1285 - RECREATION MANAGEMENT 217,981 79,744 297,725

310 - CS - GENERAL MANAGEMENT Total 1,971,113 79,744 2,050,857

320 - CS - RECREATION SERVICES 1295 - AQUATICS 224,067 224,067

1300 - ATLANTIS PARK 114,924 114,924

1305 - DAY CAMP 192,083 192,083

1310 - LEISURE CLASSES 15,000 208,303 223,303

1315 - SPECIAL EVENTS 92,659 3,190 95,849

1320 - SPORTS & RECREATION CENTER 160,654 160,654

320 - CS - RECREATION SERVICES Total 268,313 742,568 1,010,881

330 - CS - HUMAN SERVICES 1325 - BUENA CLINTON FRC 361,207 53,183 414,390

1335 - MAGNOLIA PARK FRC 247,518 300,000 547,518

1340 - SENIOR CENTER 480,082 410,572 890,654

330 - CS - HUMAN SERVICES Total 1,088,807 763,755 1,852,562

340 - CS - FACILITIES SERVICES 1345 - CITY PARTNERSHIPS 25,000 25,000

1350 - CULTURAL & ARTS 30,000 30,000

1355 - FACILITY RESERVATIONS 463,593 104,384 567,977

1365 - PARK RESERVATIONS 158,441 98,422 256,863

340 - CS - FACILITIES SERVICES Total 647,034 232,806 879,840

Grand Total 3,975,267 1,818,873 5,794,140
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300 - COMMUNITY SERVICES 

OPERATING BUDGET

FY 2022-23

Department 300 - COMMUNITY SERVICES

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND

20 - SPECIAL 

REVENUE FUND Grand Total

310 - CS - GENERAL MANAGEMENT 1000 - ADMINISTRATION 1,807,805 0 1,807,805

1285 - RECREATION MANAGEMENT 224,218 89,387 313,605

310 - CS - GENERAL MANAGEMENT Total 2,032,023 89,387 2,121,410

320 - CS - RECREATION SERVICES 1295 - AQUATICS 228,304 228,304

1300 - ATLANTIS PARK 116,794 116,794

1305 - DAY CAMP 195,651 195,651

1310 - LEISURE CLASSES 15,000 211,113 226,113

1315 - SPECIAL EVENTS 92,925 3,190 96,115

1320 - SPORTS & RECREATION CENTER 163,554 163,554

320 - CS - RECREATION SERVICES Total 271,478 755,052 1,026,531

330 - CS - HUMAN SERVICES 1325 - BUENA CLINTON FRC 368,688 54,148 422,836

1335 - MAGNOLIA PARK FRC 258,335 300,000 558,335

1340 - SENIOR CENTER 492,934 414,014 906,948

330 - CS - HUMAN SERVICES Total 1,119,956 768,163 1,888,119

340 - CS - FACILITIES SERVICES 1345 - CITY PARTNERSHIPS 25,000 25,000

1350 - CULTURAL & ARTS 30,000 30,000

1355 - FACILITY RESERVATIONS 475,087 105,348 580,435

1365 - PARK RESERVATIONS 162,734 99,769 262,503

340 - CS - FACILITIES SERVICES Total 662,821 235,117 897,939

Grand Total 4,086,279 1,847,719 5,933,999
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1.

2.

3.

4.

5. Develop a plan and identify funding for a new state-of-the-art Police department building 

to improve the services provided to the community. 

The mission of the Garden Grove Police Department, through a community policing

partnership, is to improve the quality of life in the City and provide a sense of safety

and security to community members.

MISSION

Expand the Neighborhood Traffic Unit to improve road safety and implement commercial

enforcement. 

Evaluate and update security measures at the Police department. 

Create and distribute a Five-Year Strategic Plan to guide the organization, which will

coincide with the overall mission of the City and benefit the community, organization,

and overall City government. 

Evaluate and implement a long-term plan for Capital Replacement.

2021-22 & 2022-23 GOALS

POLICE DEPARTMENT
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FY21-22 & FY 22-23

PolicePolicePolicePolicePolice
CHIEF OF POLICE

(1) Sworn

PolicePolicePolice

ADMIN SUPPORT

(1) Civilian

COMMUNITY POLICING BUREAU

(148) Sworn; (12) Civilian
ADMINISTRATIVE SERVICES 

BUREAU
(6) Sworn; (3) Civilian

25 P.T.

SUPPORT SERVICES 
BUREAU

(25) Sworn; (55) Civilian
2 P.T.

Patrol

Community Liaison

Gang Suppression

Special Investigations

Traffic

Report Writers

Crime Analysis

Resort Services

SWAT / HNT

Special Resource Team

Intel Sergeant

PolicePolicePolicePolicePolicePolicePolice
Police

Planning and Research

Budget and Purchasing

CALEA Accreditation

Facilities

Personnel and Training

Press Information & Social Media

Internal Affairs

Master Reserve Officers

Reserves

Police Chaplains

Peer Support Team

Cadets

Communications

Records

Investigations

Court Liaison

Alarm Coordinator

Property and Evidence

Youth Services

Total Number of Employees - 280

Full Time Sworn - 182

Full Time Civilian - 71

Part Time - 27

DEPUTY CHIEF

(1) Sworn

INTEL

(1) Sworn
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400 - POLICE 

OPERATING BUDGET

FY 2021-22

Department 400 - POLICE

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND

20 - SPECIAL 

REVENUE FUND

60 - ENTERPRISE 

FUND Grand Total

410 - POL - POLICE MANAGEMENT 1000 - ADMINISTRATION 2,558,163 2,558,163

410 - POL - POLICE MANAGEMENT Total 2,558,163 2,558,163

420 - POL - COMMUNTY POLICING BUREAU 1000 - ADMINISTRATION 5,370,342 319,883 5,690,225

1370 - PATROL 28,073,012 122,292 28,195,304

1380 - TRAFFIC 3,307,426 3,307,426

1385 - GANGS 2,450,578 2,450,578

1390 - SPECIAL INVESTIGATIONS UNIT (SIU) 2,370,588 260,692 2,631,280

1395 - CRIME PREVENTION (COMMUNITY 

LIASON) 746,438 746,438

1400 - JAIL SERVICES 579,950 262,820 842,770

1405 - CRIME ANALYSIS 159,283 159,283

420 - POL - COMMUNTY POLICING BUREAU Total 43,057,617 965,687 44,023,304

430 - POL - ADMIN SERVICES BUREAU 1000 - ADMINISTRATION 5,099,292 274,830 12,000 5,386,122

1410 - PROFESSIONAL STANDARDS 2,080,964 4,000 2,084,964

430 - POL - ADMIN SERVICES BUREAU Total 7,180,256 278,830 12,000 7,471,086

440 - POL - SUPPORT SERVICES BUREAU 1000 - ADMINISTRATION 1,382,330 1,382,330

1390 - SPECIAL INVESTIGATIONS UNIT (SIU) 24,229 24,229

1415 - DETECTIVES 5,339,741 5,339,741

1420 - DISPATCH 4,009,009 4,009,009

1425 - RECORDS 2,910,332 2,910,332

1430 - YOUTH SERVICES 2,153,820 2,153,820

1435 - PROPERTY & EVIDENCE 1,794,267 293,202 2,087,469

440 - POL - SUPPORT SERVICES BUREAU Total 17,589,500 317,431 17,906,931

Grand Total 70,385,536 1,561,948 12,000 71,959,484
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400 - POLICE 

OPERATING BUDGET

FY 2022-23

Department 400 - POLICE

 Annual Budget Fund Group

Division Activity Description 10 - GENERAL FUND

20 - SPECIAL 

REVENUE FUND

60 - ENTERPRISE 

FUND Grand Total

410 - POL - POLICE MANAGEMENT 1000 - ADMINISTRATION 3,138,694 0 3,138,694

410 - POL - POLICE MANAGEMENT Total 3,138,694 0 3,138,694

420 - POL - COMMUNTY POLICING BUREAU 1000 - ADMINISTRATION 5,518,231 506,043 6,024,274

1370 - PATROL 28,944,308 120,080 29,064,388

1380 - TRAFFIC 3,363,626 3,363,626

1385 - GANGS 2,525,548 2,525,548

1390 - SPECIAL INVESTIGATIONS UNIT (SIU) 2,438,724 268,966 2,707,690

1395 - CRIME PREVENTION (COMMUNITY 

LIASON) 767,658 767,658

1400 - JAIL SERVICES 594,130 280,941 875,071

1405 - CRIME ANALYSIS 163,689 163,689

420 - POL - COMMUNTY POLICING BUREAU Total 44,315,913 1,176,030 45,491,943

430 - POL - ADMIN SERVICES BUREAU 1000 - ADMINISTRATION 4,673,405 274,830 12,050 4,960,285

1410 - PROFESSIONAL STANDARDS 2,131,499 4,000 2,135,499

430 - POL - ADMIN SERVICES BUREAU Total 6,804,904 278,830 12,050 7,095,784

440 - POL - SUPPORT SERVICES BUREAU 1000 - ADMINISTRATION 1,420,747 0 1,420,747

1390 - SPECIAL INVESTIGATIONS UNIT (SIU) 24,714 24,714

1415 - DETECTIVES 5,497,730 0 5,497,730

1420 - DISPATCH 4,114,881 0 4,114,881

1425 - RECORDS 2,983,589 2,983,589

1430 - YOUTH SERVICES 2,218,275 2,218,275

1435 - PROPERTY & EVIDENCE 1,806,152 86,350 1,892,502

440 - POL - SUPPORT SERVICES BUREAU Total 18,041,374 111,064 18,152,438

Grand Total 72,300,885 1,565,924 12,050 73,878,858
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1.

2.

3.

4.

5.

6.

7.

8.

PUBLIC WORKS DEPARTMENT

MISSION

The mission of the Public Works Department is to preserve and enhance the health,

safety, and environment of the community of Garden Grove through a team effort and

responsible use of public resources.

Continue to identify and implement various infrastructure projects, including the improvement

of pavement conditions for residential streets, construction of water and sewer mains, storm

drain improvements, Americans With Disabilities Act (ADA) upgrades for City facilities and

conservation projects throughout the City medians and facilities. 

Maintain an ongoing current GIS-based Infrastructure Asset Management System for timely

management of repair and replacement of publicly owned assets.

Enhance the public outreach program by disseminating current information on Public Works

Department services, programs, projects, policies and procedures through various media

outlets. 

2021-22 & 2022-23 GOALS

Provide a cost effective, high quality in-house Animal Care and Shelter service program to

encourage responsible pet ownership through education, enforcement and community

partnerships with the goal of protecting the health and safety of the community. 

Explore new opportunities to improve and promote an effective Injury and Illness Prevention

Program that will ensure a safe and healthy work environment for all employees. 

Deliver high quality, efficient, basic core services under existing minimal staffing levels and

funding to enhance customer service and meet community needs.

Improve workforce planning and succession planning for long-term success by developing

valuable, skilled employees through mentorship, education/training, cross training and

leadership assignments. 

Implement the $44.3 million 2021-22 and 2022-23 Capital Improvement Plan to maintain the

City’s aging infrastructure, improve safety, stimulate the economy and protect natural

resources.

49



FY21-22 & FY22-23

Public Works

DIRECTOR
(1) 

ADMINISTRATION
(1) 

CLERICAL
(2) 1 P.T.

ENVIRONMENTAL

COMPLIANCE/STREETS
(31) 13 P.T.

Department/Division Support
Research and Analysis
Reports/Correspondence
Grants/Budget/Contracts
Program Management

- Shopping Cart Abatement
- AB 939 Compliance
- Recycling

Public Outreach

FACILITIES

(37) 22 P.T.

WATER / SANITATION

(65) 4 P.T.

ENGINEERING

(17) 

Land Development
Capital Projects
Traffic
Special Projects

Citywide Environmental
Compliance/Coordination

Urban Stormwater Runoff
Sewer System Waste
Discharge Requirements

Hazardous Waste Spills
Asphalt/Concrete Maintenance
Flood Control/Urban Runoff
Street Sweeping
Street Signs/Markings
Tree Trimming

Right-of-Way
Refuse Contract Administration
Landfill Management of North & 
South Longsdon Pit 
Animal Care Services

Total Number of Employees - 194
Full Time - 154
Part Time - 40

Custodial Services
Building Maint. And Repair
Libraries
Property Management
Median Maintenance
Park Maintenance
Golf Course
Recreation Facilities
Vehicle Maint. and Repair
Fuel Storage and Dispensing
Vehicle Specifications

HVAC
Parking & Main Street District

Water Production
Water Distribution
Customer Service
Engineering
Water Treatment
Water Replacement
Water Quality
Water Resources
Capital Improvement
Water Meter Reading
Sewer Maintenance
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 500 - PUBLIC WORKS

OPERATING BUDGET

FY 2021-22

Department PUBLIC WORKS

Annual Budgets Fund Group

Division/Section Activity

10 - 

GENERAL 

FUND

20 - SPECIAL 

REVENUE 

FUND

60 - 

ENTERPRISE 

FUND Grand Total

510 - PW - ADMINISTRATION 1000 - ADMINISTRATION 818,930 39,917 629,918 1,488,765

521 - PW ENGINNERING -ADMIN 1000 - ADMINISTRATION 250,305 36,600 286,905

1440 - WILLOWICK 53,293 53,293

522 - PW - ENGINEERING - LAND DEV 1445 - LAND DEVELOPMENT 695,257 196,687 891,944

523 - PW - ENGINEERING - CAP PROJ 1000 - ADMINISTRATION 289,805 150,630 440,435

524 - PW - ENGINEERING - TRAFFIC 1000 - ADMINISTRATION 365,760 365,760

1455 - REDLITE 454,962 454,962

1460 - PAINTING 185,158 25,643 210,801

1465 - STREET LIGHTING 350,492 1,030,376 1,380,868

1470 - SIGNAL MAINTENANCE 373,008 316,741 689,749

521 - PW ENGINNERING -ADMIN Total 2,509,785 1,864,322 400,610 4,774,717

530 - PW - FACILITIES 1000 - ADMINISTRATION 243,059 243,059

1480 - FACILITY MAINTENANCE 2,483,774 2,483,774

1485 - CUSTODIAL 1,517,168 1,517,168

1490 - HVAC 247,736 247,736

532 - PW - FACILITIES - PARKS 1000 - ADMINISTRATION 74,703 74,703

1495 - GROUNDS MAINTENANCE 1,549,214 700,000 293,082 2,542,296

1500 - MEDIAN MAINTENANCE 956,294 956,294

530 - PW - FACILITIES Total 7,071,949 700,000 293,082 8,065,031

541 - PW - STREET/TREES - ADMIN 1000 - ADMINISTRATION 184,281 184,281

542 - PW - STREET/TREES - ROW 1545 - GRAFFITI REMOVAL 594,382 594,382

1550 - STREET CLEANING 1,244,140 112,111 131,552 1,487,803

1555 - ANIMAL CARE 1,195,319 1,195,319

543 - PW - STREET/TREES 1530 - TREE MAINTENANCE 1,155,672 402,382 1,558,054

544 - PW - STREET/TREES - FLOOD 1535 - FLOOD CONTROL MAINTENANCE 423,441 423,441

545 - PW - STREET/TREES - ASPH/CNCRT 1520 - CONCRETE 695,278 299,987 995,265

1525 - ASPHALT 768,629 703,687 1,472,316

1540 - TRAFFIC SIGNS 240,025 82,266 322,291

546 - PW - STREET/TREES - ENV SVC 1000 - ADMINISTRATION 69,668 402,186 471,854

1560 - ENVIRONMENTAL SERVICES 163,090 310,623 473,713

540 - PW - STREET AND TREES Total 6,310,484 1,600,433 1,267,803 9,178,719

Grand Total 16,711,147 4,204,672 2,591,413 23,507,232
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 500 - PUBLIC WORKS 

OPERATING BUDGET

FY 2022-23

Department PUBLIC WORKS

Annual Budgets Fund Group

Division/Section Activity

10 - GENERAL 

FUND

20 - SPECIAL 

REVENUE FUND

60 - 

ENTERPRISE 

FUND Grand Total

510 - PW - ADMINISTRATION 1000 - ADMINISTRATION 1,032,871 41,095 647,742 1,721,708

521 - PW - ENGINEERING - ADMIN 1000 - ADMINISTRATION 251,725 36,600 288,325

1440 - WILLOWICK 57,116 57,116

522 - PW - ENGINEERING - LAND DEV 1445 - LAND DEVELOPMENT 705,280 202,489 907,770

523 - PW - ENGINEERING - CAP PROJ 1000 - ADMINISTRATION 296,895 155,074 451,969

524 - PW - ENGINEERING - TRAFFIC 1000 - ADMINISTRATION 374,768 374,768

1455 - REDLITE 456,583 456,583

1460 - PAINTING 185,410 26,399 211,810

1465 - STREET LIGHTING 358,501 1,028,469 1,386,970

1470 - SIGNAL MAINTENANCE 370,982 318,922 689,903

520 - PW - ENGINEERING Total 2,543,562 1,866,974 414,679 4,825,214

531 - PW - FACILITIES 1000 - ADMINISTRATION 251,793 251,793

1480 - FACILITY MAINTENANCE 2,513,329 2,513,329

1485 - CUSTODIAL 1,544,591 1,544,591

1490 - HVAC 252,896 252,896

532 - PW - FACILITIES - PARKS 1000 - ADMINISTRATION 76,850 76,850

1495 - GROUNDS MAINTENANCE 1,629,508 700,000 299,828 2,629,337

1500 - MEDIAN MAINTENANCE 960,757 960,757

530 - PW - FACILITIES Total 7,229,724 700,000 299,828 8,229,552

541 - PW - STREET/TREES - ADMIN 1000 - ADMINISTRATION 187,405 187,405

542 - PW - STREET/TREES - ROW 1545 - GRAFFITI REMOVAL 590,970 590,970

1550 - STREET CLEANING 1,244,144 115,418 131,552 1,491,114

1555 - ANIMAL CARE 1,208,523 1,208,523

543 - PW - STREET/TREES 1530 - TREE MAINTENANCE 1,130,570 420,152 1,550,722

544 - PW - STREET/TREES - FLOOD 1535 - FLOOD CONTROL MAINTENANCE 432,788 432,788

545 - PW - STREET/TREES - ASPH/CNCRT 1520 - CONCRETE 680,510 308,837 989,347

1525 - ASPHALT 698,604 724,446 1,423,049

1540 - TRAFFIC SIGNS 237,508 84,693 322,201

546 - PW - STREET/TREES - ENV SVC 1000 - ADMINISTRATION 71,611 410,947 482,557

1560 - ENVIRONMENTAL SERVICES 167,564 311,553 479,117

540 - PW - STREET AND TREES Total 6,217,408 1,653,546 1,286,839 9,157,792

Grand Total 17,023,564 4,261,615 2,649,088 23,934,267
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600 - PUBLIC WORKS - UTILITY

OPERATING BUDGET

FY 2021-22

Department 600 - PUBLIC WORKS - UTILITIES

 Annual Budget Fund Group

Division Activity Description

20 - SPECIAL 

REVENUE FUND

60 - ENTERPRISE 

FUND Grand Total

610 - PW - WATER OPERATIONS 1000 - ADMINISTRATION 7,319,604 7,319,604

1565 - ENGINEERING 532,168 532,168

1570 - WATER PRODUCTION 25,886,449 25,886,449

1575 - WATER DISTRIBUTION 2,394,265 2,394,265

1580 - WATER QUALITY 981,660 981,660

610 - PW - WATER OPERATIONS Total 37,114,147 37,114,147

620 - PW - SEWER OPERATIONS 1000 - ADMINISTRATION 2,708,843 2,708,843

1565 - ENGINEERING 338,998 338,998

1585 - SEWER MAINTENANCE 3,709,529 3,709,529

620 - PW - SEWER OPERATIONS Total 6,757,370 6,757,370

630 - PW - REFUSE OPERATIONS 1000 - ADMINISTRATION 1,882,916 1,882,916

1595 - RECYCLING 63,059 63,059

630 - PW - REFUSE OPERATIONS Total 63,059 1,882,916 1,945,975

Grand Total 63,059 45,754,433 45,817,492
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600 - PUBLIC WORKS - UTILITY

OPERATING BUDGET

FY 2022-23

Department 600 - PUBLIC WORKS - UTILITIES

 Annual Budget Fund Group

Division Activity Description

20 - SPECIAL 

REVENUE FUND

60 - ENTERPRISE 

FUND Grand Total

610 - PW - WATER OPERATIONS 1000 - ADMINISTRATION 7,756,826 7,756,826

1565 - ENGINEERING 543,181 543,181

1570 - WATER PRODUCTION 22,498,933 22,498,933

1575 - WATER DISTRIBUTION 2,438,080 2,438,080

1580 - WATER QUALITY 912,031 912,031

610 - PW - WATER OPERATIONS Total 34,149,050 34,149,050

620 - PW - SEWER OPERATIONS 1000 - ADMINISTRATION 2,759,613 2,759,613

1565 - ENGINEERING 348,999 348,999

1585 - SEWER MAINTENANCE 3,766,710 3,766,710

620 - PW - SEWER OPERATIONS Total 6,875,322 6,875,322

630 - PW - REFUSE OPERATIONS 1000 - ADMINISTRATION 1,903,721 1,903,721

1595 - RECYCLING 64,000 64,000

1600 - LANDFILL 0 0

630 - PW - REFUSE OPERATIONS Total 64,000 1,903,721 1,967,721

Grand Total 64,000 42,928,094 42,992,094
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CAPITAL BUDGET
FY 2021-22

Activity Description 1280 - CAPITAL

 Annual Budget Fund Group

Department/Division

10 - GENERAL 

FUND

20 - SPECIAL 

REVENUE FUND 60 - ENTERPRISE FUND Grand Total

200 - COMMUNITY & ECONOMIC DEV 831,714 831,714

220 - CEDD - ECONOMIC DEVELOPMENT 831,714 831,714

300 - COMMUNITY SERVICES 1,847,400 1,847,400

310 - CS - GENERAL MANAGEMENT 1,847,400 1,847,400

500 - PUBLIC WORKS 64,000 46,817,531 46,881,531

520 - PW - ENGINEERING 64,000 28,317,531 28,381,531

530 - PW - FACILITIES 17,500,000 17,500,000

540 - PW - STREET AND TREES 1,000,000 1,000,000

600 - PUBLIC WORKS - UTILITIES 17,940,697 17,940,697

610 - PW - WATER OPERATIONS 10,919,970 10,919,970

620 - PW - SEWER OPERATIONS 7,020,727 7,020,727

Grand Total 895,714 48,664,931 17,940,697 65,653,942
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CAPITAL BUDGET 

FY 2022-23

Activity Description 1280 - CAPITAL

 Annual Budget Fund Group

Department/Division 10 - GENERAL FUND

20 - SPECIAL 

REVENUE FUND 60 - ENTERPRISE FUND Grand Total

200 - COMMUNITY & ECONOMIC DEV 831,714 831,714

220 - CEDD - ECONOMIC DEVELOPMENT 831,714 831,714

300 - COMMUNITY SERVICES 8,045,000 8,045,000

310 - CS - GENERAL MANAGEMENT 8,045,000 8,045,000

500 - PUBLIC WORKS 335,535 9,309,000 9,644,535

520 - PW - ENGINEERING 0 8,309,000 8,309,000

530 - PW - FACILITIES 145,000 0 145,000

540 - PW - STREET AND TREES 190,535 1,000,000 1,190,535

600 - PUBLIC WORKS - UTILITIES 13,133,911 13,133,911

610 - PW - WATER OPERATIONS 7,834,505 7,834,505

620 - PW - SEWER OPERATIONS 5,299,406 5,299,406

Grand Total 1,167,249 17,354,000 13,133,911 31,655,160
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PROGRAM DESCRIPTION

SUCCESSOR AGENCY

1.

2.

3.

4. 

MAJOR PROGRAM OBJECTIVES

Continue the wind-down of the former Agency for Community Development and

administration of the Successor Agency.

CITY OF GARDEN GROVE AS SUCCESSOR AGENCY TO THE GARDEN GROVE 

AGENCY FOR COMMUNITY DEVELOPMENT

DESCRIPTION AND OBJECTIVES

The purpose of the City of Garden Grove as Successor Agency to the Garden Grove

Agency for Community Development is to wind down the affairs of the former Agency

for Community Development pursuant to the Dissolution Act while completing the

implementation of certain disposition and development agreements as enforceable

obligations.

FISCAL YEAR 2021-22 & 2022-23 

Continue to implement the Disposition and Development Agreement with Kam

Sang Company (New Age Brookhurst, LLC) for a medium/high density

commercial and residential mixed-use project for the Brookhurst Triangle (Phase

II), located at the northwest corner of Brookhurst Street and Garden Grove

Boulevard. 

Transfer the land for Brookhurst Triangle and commence construction of Phase

IIA for the Brookhurst Place. 

Continue to implement the Disposition and Development Agreement with Kam

Sang Company (New Age Garden Grove, LLC) for a second hotel located

adjacent to the Sheraton Hotel on the west side of Harbor Boulevard and convey

the land to the developer to commence construction on the development of the

B-2 Hotel. 
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PROPOSED PROPOSED

Description FY 2021-22 FY 2022-23

SRDA Administration 377,771 358,883

Total Administrative Allowance 377,771$           358,883$           

2014 TARB 3,881,950            3,858,475            

2016 TARB 3,515,850            3,504,975            

Agency Real Property 56,899                56,899                

Brookhurst Triangle DDA 9,752,600            9,754,548            

Housing Fund Deficit 1,000,000            1,000,000            

Katella Cottage N/P 178,600               181,100               

Katella Cottages 45,000                45,000                

Site B2 DDA 437,448               439,396               

Sycamore Walk DDA 20,301                24,699                

Waterpark Hotel DDA 373,458               746,916               

Total ROPS 19,262,106        19,612,008        

Total Successor Agency Budget 19,639,877$      19,970,891$      

ANALYSIS OF SUCCESSOR AGENCY

PROPOSED RECOGNIZED OBLIGATION PAYMENT SCHEDULE (ROPS)

FY 2021-22 AND FY 2022-23 
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PROGRAM DESCRIPTION

1.

2.

3.

4.

5.

6. Monitor and maintain owned properties.

Conduct approximately 2,500 initial and biennial inspections to ensure subsidized units are

meeting the Housing Quality Standards and the Building and Safety Codes.

Provide outreach activities to tenants, landlords and other support agencies.

Continue to implement the Family Self-Sufficiency Program to help housing clients towards

economic self-sufficiency.

Monitor former Agency affordable housing agreements.

HOUSING AUTHORITY

DESCRIPTION AND OBJECTIVES

The Garden Grove Housing Authority provides rental subsidies for eligible low-income tenants.

The Section 8 Rental Assistance Program is funded by federal grants through the Department of

Housing and Urban Development. Qualified families are issued a voucher, which can be used in a

privately owned rental unit, provided the unit meets Housing Quality Standards for health and

safety. The rental subsidy is based on the tenant’s income and family size. The Authority also

administers a Family Self-Sufficiency Program, which assists housing participants to achieve

economic self-sufficiency through education, training and employment. 

FISCAL YEAR 2021-22 & FY 2022-23
PROGRAM OBJECTIVES

Provide monthly rental subsidies for low-income families with 2,337 Housing Choice

Vouchers, 117 Emergency Housing Vouchers and 75 Mainstream Vouchers.
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HOUSING AUTHORITY

FY 2021-22 BUDGET

  Annual Budget Funding Source

Activity/Section

501 - HSG SUCCESSOR 

AGNCY           

502 - HSG AUTH-

CC PROPTS            

681 - HSG AUTH 

SEC8-ADMIN           

682 - HSG AUTH 

SEC8-HAP             Grand Total

1000 - ADMINISTRATION 300,954 37,000 3,826,120 4,164,074

101 - CM - CITY COUNCIL 5,877 5,877

102 - CM - CITY MANAGER 159,077 159,077

103 - CM - CITY CLERK 9,400 9,400

106 - CM - HOUSING AUTHORITY 100,954 3,382,796 3,483,750

132 - FIN - FISCAL SERVICES 106,484 106,484

133 - FIN - BUDGET 5,709 5,709

210 - CEDD - COMMUNITY DEVELOPMENT 200,000 37,000 156,777 393,777

1030 - RESEARCH / LEGISLATION 40,999 40,999

102 - CM - CITY MANAGER 40,999 40,999

1065 - VOUCHERS HAP 36,349,368 36,349,368

106 - CM - HOUSING AUTHORITY 36,349,368 36,349,368

1070 - HAP PORTABILITY 4,765,000 4,765,000

106 - CM - HOUSING AUTHORITY 4,765,000 4,765,000

1240 - TENANT BASED RENTAL ASSISTANCE 0 0

230 - CEDD - NEIGHBORHOOD IMPR 0 0

Grand Total 300,954 37,000 3,867,119 41,114,368 45,319,441

60



HOUSING AUTHORITY

FY 2022-23 BUDGET

  Annual Budget Funding Source

Activity/Section

501      - HSG 

SUCCESSOR AGNCY           

502      - HSG 

AUTH-CC PROPTS            

681      - HSG 

AUTH SEC8-

ADMIN           

682      - HSG 

AUTH SEC8-HAP             Grand Total

1000 - ADMINISTRATION 302,457 37,000 3,440,219 3,779,676

101 - CM - CITY COUNCIL 5,979 5,979

102 - CM - CITY MANAGER 163,770 163,770

103 - CM - CITY CLERK 9,677 9,677

106 - CM - HOUSING AUTHORITY 102,457 2,997,529 3,099,986

132 - FIN - FISCAL SERVICES 109,484 109,484

133 - FIN - BUDGET 5,877 5,877

210 - CEDD - COMMUNITY DEVELOPMENT 200,000 37,000 147,902 384,902

1030 - RESEARCH / LEGISLATION 42,208 42,208

102 - CM - CITY MANAGER 42,208 42,208

1045 - ELECTIONS/VOTER ASSISTANCE 7,137 7,137

103 - CM - CITY CLERK 7,137 7,137

1065 - VOUCHERS HAP 36,349,368 36,349,368

106 - CM - HOUSING AUTHORITY 36,349,368 36,349,368

1070 - HAP PORTABILITY 4,765,000 4,765,000

106 - CM - HOUSING AUTHORITY 4,765,000 4,765,000

1240 - TENANT BASED RENTAL ASSISTANCE 0 0

230 - CEDD - NEIGHBORHOOD IMPR 0 0

Grand Total 302,457 37,000 3,489,565 41,114,368 44,943,390
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Although Garden Grove obtains approximately two-thirds of its water supply from

groundwater storage, the import water supply plays an important role in fulfilling the

needs of the City's residents and businesses.

Imported water is delivered to Orange County by way of the Colorado River Aqueduct and

from Northern California's State Water Project, which are wonderful solutions to the

problem of supplying water to the semi-arid region of Southern California. However, they

cannot supply all of our water needs during serious drought periods. The need to conserve

our water has become very important during wet as well as dry years.

GARDEN GROVE WATER SYSTEM HISTORY

The City of Garden Grove established a municipal water department in 1958 and soon

became the primary water retailer within City boundaries. It operated with three sub-

systems, the "District System", the "Dyke System" and the "City-Owned System",

cumulatively serving 29,000 customers.

The oldest and smallest portion, the "District System", was acquired from the County of

Orange in 1960, serving 6,600 accounts. The "City-Owned System", made up of about

10,400 accounts, primarily consisted of facilities donated by subdividers. The "Dyke

System", the largest component, had about 12,050 service connections. It was originally

built and constructed by the Dyke Water Company, then sold to the City in 1965 to

consolidate the various systems in the City of Garden Grove and provide an adequate,

reliable water supply.

Today the Utilities Division is part of the Public Works Department and is responsible for

maintaining wells, reservoirs, and imported water connections. It also provides ongoing

maintenance and repair to the water delivery system.

With a population of over 175,000, the water demand is almost 6.5 billion gallons per

year. Garden Grove has 13 active wells with a pumping capacity of over 35,000 gallons

per minute strategically located throughout the City. Its reservoirs have a total storage

capacity of 53 million gallons. Four import water connections provide the City with a total

import capacity of 22,440 gallons per minute.

One of the most important jobs of the water supplier is to make sure that the water

received is the safest and most healthful water possible. To accomplish this goal requires

that we recognize the importance of the highest water quality standards, the presence of a

comprehensive testing and monitoring program based on these standards, and the

vigorous elimination of any nonconforming situations. In Garden Grove, all these

elements of quality control receive the highest attention.
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In 2020, the second tranche of bond money was used to fund the design and construction of

additions and improvements to the City's municipal water system. 

GARDEN GROVE WATER SYSTEM HISTORY (Cont.)

City water revenues have been impacted due to conservation efforts in response to State regulations

and drought conditions. As a result, there is insufficient funding to complete the Capital Improvement

Plan. High-priority facilities rehabilitation and fire flow deficiency projects have been deferred until

revenues are stable. A water rate study was completed in March 2018 and evaluated the current

financial status of the Water Enterprise Fund, future capital improvement project needs, and different

water rate structures. The study provided a 5-year financial plan for future water rates. The new

water rates went into effect in April 2018.

The City of Garden Grove has adopted a Water Conservation Ordinance, which identifies stages of

conservation based on the projected supply and demand for water by its customers on a daily basis.

The City is currently in its Stage 1 Water Watch of the Water Conservation Ordinance. The Governor

declared an end to the State's drought emergency in April 2017, however, prohibitions on water

wasting practices, such as water runoff and watering during or after rainfall remain in place. The City

has been implementing certain mandatory restrictions since 2009, which has resulted in a significant

reduction of water usage by the City. This was accomplished through public education, the removal of

turf from City medians and replacement with drought-tolerant plants, offering residential and

commercial water conservation rebates, and continuing our leak detection and prevention program.

The City also participates in various Basin Management Programs, which allows replenishment of the

water basin, thus conserving water. 
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1.

2.

3.

4.

5.

6.

A. Federal and State Issues

1. New and stricter water quality mandates.

2. New and stricter requirements for NPDES permit.

3. New and stricter discharge requirements.

4. Comply with new AQMD regulations on natural gas engines.

5. Comply with all state and federal water quality standards.

6.

7.

8. Comply with all new State-mandated emergency conservation requirements.

B. Local Issues

1.

2.

3.

4.

In order to operate efficiently, a two (2) month cash flow is required, as well as

maintenance of $500,000 in reserves for contingencies.

CITY OF GARDEN GROVE
WATER SUPPLY PROGRAM

BUSINESS PRINCIPLES

Satisfy Bond Covenant conditions under which outstanding water revenue bonds were

issued.

Enterprise fund should break even, not generate a deficit.

Prepare a water financial analysis to offset the revenue deficit due to the drought 

and mandatory conservation.

Continue to improve the infrastructure of the distribution system.

Continue programs to meet the California Urban Water Conservation Council’s

Best Management Practices.

Continue to improve the Geographic Information System (GIS) for water 

systems.

Preserve replacement sinking fund. Ideal amount of fund should approach 5% of

system replacement value.

Maintain system and facilities up to regulatory industry standards by adequately

funding new Capital Improvement Programs.

Continue design and construction of priority capital projects conforming to the annual

budget.

ISSUES

Continue to implement new State-mandated certification requirements.

Continue monitoring for unregulated contaminants as required by the EPA.
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FY 2020-21 FY 2020-21 FY 2021-22 FY 2022-23

Adopted Projected Proposed Proposed

FUNDS AVAILABLE Budget Year-End Budget Budget

Beginning Working Capital 16,636.7$    20,629.0$    23,116.3$    17,514.2$    

Revenues 40,495.0      40,350.0      42,164.4      43,397.1      

Bond Proceeds 4,000.0       7,156.5       4,122.2       

Total Sources 61,131.7      60,979.0      72,437.2      65,033.5      

EXPENDITURES

OPERATIONAL EXPENDITURES

Labor 6,481.9       6,481.9       6,785.1       6,980.0       

Contractual Services 1,813.6       1,813.6       1,726.5       1,748.0       

Commodities 837.4          837.4          837.6          837.6          

Vehicle Maintenance/Replacement 921.5          921.5          1,024.5       1,032.6       

Insurance 263.3          263.3          237.6          306.8          

Admin Support 2,338.8       2,338.8       2,359.8       2,359.8       

Equipment Purchase -               -               89.0            -               

Purchased Water 27,236.4      17,500.0      23,090.6      19,639.7      

Debt Service 3,576.1       3,576.1       3,151.1       3,482.9       

Street Repair Charge 775.2          775.2          794.6          814.5          

        TOTAL OPERATIONAL EXPENDITURES 44,244.2      34,507.8      40,096.4      37,201.9      

CAPITAL EXPENDITURES

    Capital Replacement 3,304.9       3,304.9       3,720.1       3,668.9       

    Capital Improvements 4,000.0       50.0            7,156.5       4,122.2       

    Capital Carryover 0.0 3,950.0

TOTAL CAPITAL EXPENDITURES 7,304.9       3,354.9       14,826.6      7,791.1       

TOTAL EXPENDITURES 51,549.1      37,862.7      54,923.0      44,993.0      

Total Sources 61,131.7      60,979.0      72,437.2      65,033.5      

Total Expenditures 51,549.1      37,862.7      54,923.0      44,993.0      

Ending Working Capital 9,582.6$      23,116.3$    17,514.2$    20,040.5$    

WATER SERVICES  

FY 2021-22 AND FY 2022-23

($000)
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GARDEN GROVE SANITARY DISTRICT 

Formed in 1924, the Garden Grove Sanitary District began providing sewer services to an

unincorporated area of the County commonly known as Garden Grove. Like the rest of western

Orange County, the Garden Grove area underwent a transition from rural agricultural land use to

an urban environment of predominantly single-family homes and neighborhood commercial centers

during the 1950s and 1960s. The Sanitary District played a significant role in the dramatic

development of the region, providing vital sanitary services, in this case before the City

incorporated.

In 1993, the City began the process to consolidate sanitation services in the community from two

special districts--the Garden Grove Sanitary District and the Midway City Sanitary District--into one

provider, the City of Garden Grove. In May of 1997, the City officially consolidated its sewer

maintenance, refuse collection, and recycling efforts under one organization--the Garden Grove

Sanitary District, whose borders were reorganized to be more contiguous with the City limits. The

Garden Grove City Council acts as the Board of Directors of the Garden Grove Sanitary District, a

subsidiary district of the City of Garden Grove.

Today, the Garden Grove Sanitary District provides sewer maintenance and contracts for refuse

collection services with Republic Waste Services of Southern California, LLC. With the assistance of

its contractor, the Garden Grove Sanitary District developed and implemented a solid waste

diversion plan to meet State diversion goals (AB 939) for the year 2000 and beyond. The plan

features three-bin curbside recycling for residential customers, which involves customer separation

of green waste, recyclables, and refuse. Traditional trash service is provided to commercial

accounts, utilizing large bins with commingled trash, and off-site separation of recyclables at a

Material Recovery Facility (MRF). 

In 2002, the Santa Ana Regional Water Quality Control Board adopted stringent, new

environmental regulations for sewer collection systems known as Waste Discharge Requirements

(WDR). The WDR specifically prohibits the discharge of sewage to any natural or man-made water

stream or any storm water drainage system, requires the monitoring and reporting of any sanitary

sewer overflows, and requires each sewer agency to develop a written sewer system management

plan (SSMP) to meet the requirements of the Regional Board. Additionally, the Order required the

District to perform a capacity evaluation and condition assessment of its sewer system by July 30,

2005 and September 30, 2005 respectively. This was accomplished as required. However, the

assessment identified over $54 million in capacity and condition deficiencies to the District's

structural facilities, which was beyond the District's financial capabilities at that time. As a result,

the Garden Grove Sanitary District Board adopted rates for all residential and non-residential

customers on September 13, 2005. In February 2012, the Garden Grove Sanitary District Board

approved annual inflation rates, based on the Engineering News Record, for a period of five years. 

The rates are being used to implement a $54 million Capital Improvement Program funded by a

combination of increased revenue and bond financing. The first tranche of the bond money used

for projects completed in the years 2006 and 2010 has been exhausted. The second tranche will

be implemented in future fiscal years, if needed. In the meantime, the design and construction of

capital improvement projects will be financed with the sewer revenue.
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1.

2.

3.

4.

5.

6.

7.

A. Federal and State Issues

1. New and stricter Sanitary Sewer Management Plan and other requirements.

2.

3.

B. Local Issues

1.

2. Implement fat, oil and grease control program.

3. Comply with all components of the Waste Discharge Requirements.

Implement the 10-year financial plan.

ISSUES

Comply with all State and Federal sanitary sewer and solid waste 

requirements.

Develop a replacement sinking fund. Ideal amount of fund should approach 5% of

system replacement value.

Comply with waste diversion goals of AB 939 (50% Diversion), AB 341 

(Commercial Recycling) AB 1826 (Commercial Organics Recycling) and SB 

1383 (Short-Lived Climate Pollutants: Methane Emissions).

Comply with new AQMD regulations on three lift station backup generators and

one portable by-pass pump system.

Improve system and facilities up to industry standards by adequately funding new

Capital Improvement Programs.

Satisfy Debt Covenant conditions under which outstanding Sanitary District debt

was issued.

GARDEN GROVE SANITARY DISTRICT

BUSINESS PRINCIPLES

Enterprise fund should break even, not operate in a deficit.

In order to operate efficiently, a two month cash flow is required, as well as

maintenance of $500,000 in reserves for contingencies.

Establish uniform service throughout the district.
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FY 2020-21 FY 2020-21 FY 2021-22 FY 2022-23

Adopted Projected Proposed Proposed

FUNDS AVAILABLE Budget Year-End Budget Budget

Beginning Working Capital 44,653.0$    44,653.0$    39,339.9$    31,972.6$    

Revenues 11,464.0      11,200.0      12,390.0      12,390.0      

Total Sources 56,117.0      55,853.0      51,729.9      44,362.6      

EXPENDITURES

OPERATIONAL EXPENDITURES

Labor 3,655.1       3,655.1       4,053.8       4,170.8       

Contractual Services 1,577.0       1,577.0       1,629.2       1,641.6       

Commodities 299.9          299.9          302.1          302.6          

Vehicle Maintenance/Replacement 402.5          402.5          435.0          438.4          

Insurance 41.7            41.7            78.2            107.1          

Admin Support 607.5          607.5          615.4          615.4          

Capital Equipment 100.0          100.0          -               0.5              

Debt Service 1,206.6       1,206.6       1,197.1       1,196.4       

        TOTAL OPERATIONAL EXPENDITURES 7,890.3       7,890.3       8,310.8       8,472.8       

CAPITAL EXPENDITURES

    Capital Replacement 1,716.8       1,716.8       1,589.3       1,582.5       

    Capital Improvements 5,020.0 594.2 5,431.4 3,717.0

    Capital Carryover 6,311.8 6,311.8 4,425.8 0.0

TOTAL CAPITAL EXPENDITURES 13,048.6      8,622.8       11,446.5      5,299.5       

TOTAL EXPENDITURES 20,938.9      16,513.1      19,757.3      13,772.3      

Total Sources 56,117.0      55,853.0      51,729.9      44,362.6      

Total Expenditures 20,938.9      16,513.1      19,757.3      13,772.3      

Ending Working Capital 35,178.1$    39,339.9$    31,972.6$    30,590.3$    

GARDEN GROVE SANITARY DISTRICT

SEWER   

FY 2021-22 AND FY 2022-23 

($000)
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FY 2020-21 FY 2020-21 FY 21-22 FY 22-23

Adopted Projected Proposed Proposed

FUNDS AVAILABLE Budget Year-End Budget Budget

Beginning Working Capital 7,204.4$      9,487.5$      10,103.1$     10,765.3$     

Revenues 3,129.8       3,200.0       3,122.8 3,195.9

Total Sources 10,334.2      12,687.5      13,225.9       13,961.2       

EXPENDITURES

OPERATIONAL EXPENDITURES

Labor 632.9          632.9          589.8            609.5           

Contractual Services 784.3          784.3          641.8            651.7           

Commodities 27.8            27.8            1.8               1.8               

Insurance 13.9            13.9            66.4             66.4             

Street Repair Charge 538.4          538.4          551.9            565.7           

Admin Support 87.1            87.1            108.9            108.9           

Landfill Reserve 500.0          500.0          500.0            500.0           

       TOTAL OPERATIONAL EXPENDITURES 2,584.4       2,584.4       2,460.6         2,504.0         

CAPITAL EXPENDITURES -               -               -                 -                 

TOTAL EXPENDITURES 2,584.4       2,584.4       2,460.6         2,504.0         

Total Sources 10,334.2      12,687.5      13,225.9       13,961.2       

Total Expenditures 2,584.4       2,584.4       2,460.6         2,504.0         

Ending Working Capital 7,749.8$      10,103.1$    10,765.3$     11,457.2$     

GARDEN GROVE SANITARY DISTRICT

REFUSE SERVICES  

FY 2021-22 AND FY 2022-23

($000)
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Five - Year Capital Improvement Plan

FY 2022-23
 FY 

2023-24 

 FY 

2024-25 

 FY 

2025-26 

Project Description

 Estimated 

Carryover 

Funding  Budget  Budget 

Arterial Street Improvements

1) Euclid /Westminster Intersection 

Improvement (Construction Phase) CP1090000 207 Gas Tax 3,135             107,021                570,000           -                 -                 -                 -                 680,156          

The project will add southbound and westbound right-

turn lanes at the intersection of Euclid Street and 

Westminster Avenue. 

248 M2 CTFP Grant -                -                       1,022,531        -                 -                 -                 -                 1,022,531       

209 Gas Tax 4,419             52,776                  -                  -                 -                 -                 -                 57,195            

211 Traffic Mitigation Fees 3,135             100,000                -                  -                 -                 -                 -                 103,135          

Total Project Cost
10,689          259,797               1,592,531      -                 -                 -                 -                 1,863,017      

2) Orangewood Avenue Rehabilitation CP1254000 246 Measure M2 20,139           -                       1,400,000        -                 -                 -                 -                 1,420,139      

The Project will rehabilitate Orangewood Avenue 

from Brookhurst Street to Euclid Street. 

208 Gas Tax (SB1) -                       430,000           -                 -                 -                 -                 430,000          

Total Project Cost
20,139          -                        1,830,000      -                 -                 -                 -                 1,850,139      

3) Lampson Avenue Rehabilitation CP1254000 246 Measure M2 -                       80,000            -                 -                 -                 -                 80,000            

The Project will rehabilitate Lampson Avenue from 

Dale Street to Magnolia Street. 111 General Fund -                       64,000            -                 -                 -                 -                 64,000            

208 Gas Tax (SB1) 17,280           -                       450,000           -                 -                 -                 -                 467,280          

Total Project Cost
17,280          -                        594,000          -                 -                 -                 -                 611,280         

4) Garden Grove Boulevard Rehabilitation  CP1254000 209 Gas Tax -                -                       305,000           -                 -                 -                 -                 305,000          

The Project will rehabilitate Garden Grove Blvd. from 

Dale Street to Magnolia Street. 

208 Gas Tax (SB1) -                -                       30,000            30,000            

Total Project Cost
335,000          -                 -                 -                 -                 335,000         

5) Lampson Avenue Sidewalk Installation CP1254000 207 Gas Tax -                -                       190,000           190,000          

The Project will install a sidewalk on Lampson 

Avenue between Haster Street and Jetty Street. 

208 Gas Tax (SB1) -                -                        40,000            40,000            

Total Project Cost 
-                -                        230,000          -                 -                 -                 -                 230,000         

6) Hazard Avenue Rehabilitation Project 

Through a cooperative agreement, the City of Garden 

Grove will rehabilitate Hazard Avenue from 

Brookhurst Street to Ward, including work on the City 

of Westminster right-of-way. CP1296000 246 Measure M2 2,331             -                       720,000           -                 -                 -                 -                 722,331          

Total Project Cost
2,331            -                        720,000          -                 -                 -                 -                 722,331         

FY 2021-22

Project/

JL Key Fund

 Estimated 

Funding  

Prior Years

Project 

Costs

 Total 

Project 

Costs 
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Five - Year Capital Improvement Plan, Con't

FY 2022-23
 FY 

2023-24 

 FY 

2024-25 

 FY 

2025-26 

Project Description

 Estimated 

Carryover 

Funding  Budget  Budget 

FY 2021-22

Project/

JL Key Fund

 Estimated 

Funding  

Prior Years

Project 

Costs

 Total 

Project 

Costs 

7) Chapman Avenue Rehabilitation  CP1297022 246 Measure M2 -                -                       -                  810,000          -                 -                 -                 810,000          

The Project will rehabilitate Chapman Avenue from 

Springdale Street to Western Avenue.  
208 Gas Tax SB1 -                -                       80,000            2,600,000       -                 -                 -                 2,680,000       

Total Project Cost
-                -                        80,000            3,410,000      -                 -                 -                 3,490,000      

8) Lampson Avenue Rehabilitation CP1297022 246 Measure M2 -                -                       -                  333,000          -                 -                 -                 333,000          

The Project will rehabilitate Lampson Avenue from 

Springdale Street to Knott Street.  
208 Gas Tax SB1 -                -                       20,000            -                 -                 -                 -                 20,000            

Total Project Cost
-                -                        20,000            333,000         -                 -                 -                 353,000         

9) Lampson Avenue Rehabilitation CP1297022 246 Measure M2 -                -                       -                  283,000          -                 -                 -                 283,000          

The Project will rehabilitate Lampson Avenue from 

Harbor Boulevard to Haster Street.  208 Gas Tax SB1 -                -                       20,000            -                 -                 -                 -                 20,000            

Total Project Cost
-                -                        20,000            283,000         -                 -                 -                 303,000         

10) Garden Grove Boulevard Rehabilitation CP1297022 246 Measure M2 -                -                       778,000          -                 -                 -                 778,000          

207 Gas Tax -                -                       -                  345,000          -                 -                 -                 345,000          

208 Gas Tax SB1 -                124,276                370,000           600,000          -                 -                 -                 1,094,276       

Total Project Cost
-                124,276               370,000          1,723,000      -                 -                 -                 2,217,276      

11) Westminster Avenue Rehabilitation  CP1196263 246 Measure M2 -                -                       300,000           -                 -                 -                 -                 300,000          

Through a cooperative agreement, the City of 

Westminster will rehabilitate Westminster Avenue 

from Magnolia Street to Bushard Street, including 

work on Garden Grove's street right-of-way 

(westbound third lane). 

Total Project Cost
300,000          300,000         

12) Arterial Rehabilitation Program TBD 207 Gas Tax -                -                       -                  -                 1,000,000       1,030,000       1,060,900       3,090,900       

Rehabilitation of arterial streets citywide. 

208 Gas Tax (SB1) -                -                       -                  -                 3,090,000       3,182,700       6,272,700       

246 Measure M2 -                -                       -                  -                 2,500,000       2,575,000       2,652,250       7,727,250       

Total Project Cost
-                -                        -                  -                 3,500,000      6,695,000      6,895,850      17,090,850    

13) Harbor/Garden Grove Intersection 

Improvement CP1303000  207 Gas Tax -                -                       30,000            -                 -                 -                 -                 30,000            

208 SB1 Gas Tax -                -                       -                  -                 3,000,000       -                 -                 3,000,000       

246 Measure M2 -                -                       -                  -                 200,000          -                 -                 200,000          

Total Project Cost
-                -                        30,000            -                 3,200,000      -                 -                 3,230,000      

The project will add a northbound left-turn lane and 

an eastbound right-turn lane, as well as general 

widening to substandard lane widths at the 

intersection of Harbor Boulevard and Garden Grove 

Boulevard.  Improvements will also include a new 

traffic signal for the widened lanes.

The Project will rehabilitate Garden Grove Boulevard 

from Harbor Boulevard to Fairview Street.  
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Five - Year Capital Improvement Plan, Con't

FY 2022-23
 FY 

2023-24 

 FY 

2024-25 

 FY 

2025-26 

Project Description

 Estimated 

Carryover 

Funding  Budget  Budget 

FY 2021-22

Project/

JL Key Fund

 Estimated 

Funding  

Prior Years

Project 

Costs

 Total 

Project 

Costs 

14) Katella Avenue Overlay Project (County of 

Orange) CP1293000  246 Measure M2 -                -                       200,000           -                 -                 -                 -                 200,000          

Total Project Cost
-                -                        200,000          -                 -                 -                 -                 200,000         

15) Pavement Management Acceleration 

Program 
111 General Fund -                -                       17,500,000      -                 -                 -                 -                 17,500,000      

Total Project Cost
-                -                        17,500,000    -                 -                 -                 -                 17,500,000    

Residential Street Improvements
-                 -                 

1) Residential Overlay Program 2095451525 209 Gas Tax 842,048                1,000,000        1,000,000       1,000,000       1,030,000       1,060,900       5,932,948       

2075451280 207 Gas Tax 221,429                -                  -                 -                 -                 -                 221,429          

TBD 225 CDBG -                       -                  -                 1,000,000       1,000,000       1,000,000       3,000,000       

Total Project Cost
1,063,477            1,000,000      1,000,000      2,000,000      2,030,000      2,060,900      9,154,377      

2) Concrete Replacement Capital 1115451520 111 General Fund -                       234,000           234,000          234,000          234,000          234,000          1,170,000       

The City will repair residential sidewalks, driveway 

approaches, wheel chair ramps, and cross gutters at 

locations citywide. 

Total Project Cost
-                -                        234,000          234,000         234,000         234,000         234,000         1,170,000      

3) Acacia Neighborhood Street Improvements CP1259000 207 Gas Tax -                355,000                110,000           255,000          -                 -                 -                 720,000          

208 Gas Tax SB1 -                116,311                795,000           90,000            -                 -                 -                 1,001,311       

209 Gas Tax 155,924                395,000           -                 -                 -                 -                 550,924          

246 Measure M2 620,000                -                  500,000          -                 -                 -                 1,120,000       

225 CDBG -                       -                  1,000,000       1,000,000       

Total Project Cost
-                1,247,235            1,300,000      1,845,000      -                 -                 -                 4,392,235      

4) Main Street West Parking Lot Improvements 111 General Fund -                190,535          -                 -                 -                 190,535          

The west parking lot improvements located along 

Main Street will include asphalt rehabilitation, curb, 

removal and replacement of new trees, irrigation, 

and striping.   

Total Project Cost
-                -                        -                  190,535         -                 -                 -                 190,535         

The County of Orange, in collaboration with the Cities 

of Garden Grove and Stanton, will rehabilitate Katella 

Avenue, from Magnolia Street to Jean Street. 

The Project will include residential streets bounded 

by Dale Street, Stanford Avenue, Josephine Street 

and Garden Grove Boulevard. Improvements will 

include reconstructing and widening the pavement 

and installation of new curb, gutter and sidewalk. 

The City will slurry seal approximately 16.1 lanes 

miles of residential streets citywide. 
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Storm Drain Improvements

1) Acacia Storm Drain Project CP1007000 225 CDBG -                -                       1,000,000        -                 -                 -                 -                 1,000,000       

208 Gas Tax SB1 52,580           80,464                  1,365,000        -                 -                 -                 -                 1,498,044       

215 Drainage Fee 23,501           56,499                  100,000           -                 -                 -                 -                 180,000          

209 Gas Tax -                53,404                  -                  -                 -                 -                 -                 53,404            

111 General Fund 1,858             -                       -                  -                 -                 -                 -                 1,858              

207 Gas Tax 705               -                       -                  -                 -                 -                 -                 705                 

Total Project Cost
78,644          190,367               2,465,000      -                 -                 -                 -                 2,734,011      

Traffic Improvements

1) Chapman/Lamplighter Traffic Signal CP1045000 211 Traffic Mitigation Fees -                71,000                  330,000           -                 -                 -                 -                 401,000          

The Project will install a new traffic signal at the 

intersection of Chapman Avenue and Lamplighter 

Street. 

Total Project Cost 
-                71,000                  330,000          -                 -                 -                 -                 401,000         

2) Traffic Signal Modifications at Five Locations CP1292000 211 Traffic Mitigation Fees 160,000                465,000           -                 -                 -                 -                 625,000          

Total Project Cost
-                160,000               465,000          -                 -                 -                 -                 625,000         

3) Euclid Street / Knott Street Traffic Signal 

Synchronization Project TBD 211 Traffic Mitigation Fees -                -                       -                  205,000          -                 -                 -                 205,000          

Multijurisdictional signal coordination on Euclid Street 

and Knott Street, including traffic equipment 

upgrades. 

Total Project Cost
-                -                        -                  205,000         -                 -                 -                 205,000         

4) Chapman Avenue Traffic Signal 

Synchronization Project TBD 211 Traffic Mitigation Fees -                -                       -                  345,000          -                 -                 -                 345,000          

Multijurisdictional signal coordination on Chapman 

Avenue, including traffic equipment upgrades. 

Total Project Cost
-                -                        -                  345,000         -                 -                 -                 345,000         

5) Westminster Avenue Traffic Signal 

Synchronization Project 

Multijurisdictional signal coordination on Westminster 

Avenue, including traffic equipment upgrades. 

TBD 211 Traffic Mitigation Fees -                -                       -                  135,000          -                 -                 -                 135,000          

Total Project Cost
-                -                        -                  135,000         -                 -                 -                 135,000         

The project will upgrade existing traffic signals to 

current standards at the following five intersections: 

(1) Garden Grove Blvd./Gilbert St., (2) Garden Grove 

Blvd./Galway St., (3) Euclid St./Stanford Ave./(4) 

Brookhurst St./Stanford Ave., and (5) Garden Grove 

Blvd./Casa Linda Ln.

The proposed Acacia-Josephine storm drain line will 

consist of installing an underground 60 inch diameter 

pipe that will join to an existing 63 inch reinforce 

concrete pipe in Dale Street and Acacia Avenue and 

extend easterly along Acacia Avenue turning 

northerly on Josephine Street. Improvements will 

also include the installation of a water line along 

Woolley St.
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6) Euclid/Lampson Left Turn Phasing CP1301000  211 Traffic Mitigation Fees -                109,000                -                  30,000            -                 -                 -                 139,000          

Installation of left turn phasing on Lampson Avenue 

at Euclid Street, including traffic equipment 

upgrades.
224 Red Light Camera Funds -                248,000                -                  -                 -                 -                 248,000          

Total Project Cost
-                357,000               -                  30,000           -                 -                 -                 387,000         

7) Intersection Safety Improvements TBD 211 Traffic Mitigation Fees -                -                       -                  -                 600,000          600,000          600,000          1,800,000       

Traffic signal improvements at intersections citywide.

Total Project Cost
-                -                        -                  -                 600,000         600,000         600,000         1,800,000      

Park Improvements

1) Magnolia Park TBD 216 Citywide Park Fee -                -                       250,000           -                 -                 -                 -                 250,000          

The Project will remove and replace playground and 

playground surface, picnic shelter, PIP replacement, 

fence located around pool and there will also be 

repairs made to the pool house building.

233 State Park & Rec Grant -                -                       177,000           -                 -                 -                 -                 177,000          

Total Project Cost
-                -                        427,000          -                 -                 -                 -                 427,000         

2) Gary Hall Pool CP1181000 216 Citywide Park Fee 60,000            50,000            110,000          

FY21-22 Pool Plaster Replacement; FY22-23 Pool 

filtration, pump, and chemical feed systems 

upgrades.
-                 

Total Project Cost
-                -                        60,000            50,000           -                 -                 -                 110,000         

3) Garden Grove Park Improvements GT1256000 216 Citywide Park Fee -                422,321                300,000           -                 -                 -                 -                 722,321          

FY20-21 Replacement of three picnic shelters and 

pavilion, new ADA walkway with lighting; FY21-22 

Replace playground and playground surface.

225 CDBG -                328,000                -                  -                 -                 -                 -                 328,000          

Total Project Cost
-                750,321               300,000          -                 -                 -                 -                 1,050,321      

4) Parks and Facilities Master Plan 

Improvements NC1136000 216 Citywide Park Fee -                -                       200,000           200,000          200,000          200,000          200,000          1,000,000       

Projects are prioritized based on 15 year plan. 

214 Park Fee -                -                       300,000           300,000          300,000          300,000          300,000          1,500,000       

Total Project Cost
-                -                        500,000          500,000         500,000         500,000         500,000         2,500,000

5) Woodbury Park Expansion and Renovations NEW 216 Citywide Park Fee 0 -                       -                  1,100,000       -                 -                 -                 1,100,000       

Prop 68 Statewide Park grant project.
233 State Park & Rec Grant -                -                       -                  6,000,000       -                 -                 -                 6,000,000       

Total Project Cost
-                -                        -                  7,100,000      -                 -                 -                 7,100,000
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6) Civic Center Park Improvements CP1181000 214 Park Fee -                -                       300,000           -                 -                 -                 -                 300,000

Design and develop two new bridges, pond filtration 

upgrades $70,000, and replace outdoor exercise 

equipment $80,000
-                -                       -                  -                 -                 -                 -                 -                 

Total Project Costs
-                -                        300,000          -                 -                 -                 -                 300,000         

7) Light Pole Replacement CP1116000 214 Park Fee -                -                       100,000           100,000          100,000          100,000          100,000          500,000          

Replace light poles throughout city parks, based on 

list of replacement needs.
-                -                       -                  -                 -                 -                 -                 -                 

Total Project Cost
-                -                        100,000          100,000         100,000         100,000         100,000         500,000         

8) Atlantis Play Center

FY21-22 Splash pad unit replacements; FY22-23 

Playground equipment upgrades.
CP1019000 214 Park Fee -                -                       75,000            200,000          -                 -                 -                 275,000          

Total Project Cost
-                -                        75,000            200,000         -                 -                 -                 275,000         

9) Haster Basin Playground Surface 

Replacement
CP1181000 216 Citywide Park Fee -                -                       -                  70,000            -                 -                 -                 70,000            

Total Project Cost
-                -                        -                  70,000           -                 -                 -                 70,000           

10) Festival Amphitheater CP1013000 216 Citywide Park Fee -                50,000                  -                  -                 -                 -                 -                 50,000            

Replace portions of exterior fence.

Total Project Cost
-                50,000                  -                  -                 -                 -                 -                 50,000           

11) Parks Replacement of Irrigation Systems CP1181000 214 Park Fee -                -                       -                  -                 350,000          -                 -                 350,000          

FY24-25 Eastgate Park $40,000; Edgar Park 

$60,000; Faylane Park $20,000; FY 25-26 Gutosky 

Park $20,000; Magnolia Park $40,000; Westgrove 

Park $60,000
216 Citywide Park Fee -                -                       -                  -                 -                 120,000          120,000          240,000          

Total Project Cost
-                -                        -                  -                 350,000         120,000         120,000         590,000         

12) ADA restroom upgrade at Eastgate/Gary 

Hall Pool restroom
CP1181000 214 Park Fee 80,000            80,000            

Total Project Cost
-                -                        80,000            -                 -                 -                 -                 80,000           

13) Repairs to Park Buildings/Restrooms 

FY21-22 Gutosky Park; FY22-23 Westhaven Park; 

FY23-24 Courtyard Center; 

FY24-25 Pioneer Park
CP1181000 214 Park Fee -                -                       5,400              25,000            100,000          25,000            155,400          

Total Project Cost
-                -                        5,400              25,000           100,000         25,000           -                 155,400         
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Water Improvements 

1) Magnolia Reservoirs and Booster Pump 

Station Project CP1205000 602 Water Capital -                2,950,000             254,880           -                 -                 -                 -                 3,204,880       

2) SCADA Implementation Project CP1268000 602 Water Capital -                1,000,000             2,982,944        1,500,000       1,500,000       500,000          -                 7,482,944       

3) Water Improvement Project - Alwood Ave & 

Anthony Ave (~4,000 ft) CP1285000 602 Water Capital -                -                       1,800,000        -                 -                 -                 -                 1,800,000       

4) Water Improvement Project - Orangewood 

and Yorkshire Ave (~7,400 ft) CP1286000 602 Water Capital -                -                       1,500,000        2,000,000       -                 -                 -                 3,500,000       

5) Water Improvement Project - Partridge St & 

West St (~2,250) CP1287000 602 Water Capital -                -                       -                  -                 -                 -                 900,000          900,000          

6) Well assessment (Well 16, 19, 25) CP1294000 602 Water Capital -                -                       500,000           -                 -                 -                 -                 500,000          

7) Water Improvement Project - Woodbury Ave 

& Anabel Ave (~3,500 ft) CP1286000 602 Water Capital -                -                       -                  -                 1,600,000       -                 -                 1,600,000       

8) Water Main Replacement (2 miles each year) 602 Water Capital -                -                       -                  -                 2,000,000       2,000,000       4,000,000       

9) Design and Construction of Lampson and 

Trask Reservoirs Rehabilitation 602 Water Capital -                -                       -                  500,000          3,000,000       3,000,000       6,500,000       

10) Water Main Replacement (services, 

hydrants, meters, valves, etc.) CP1199000 603 Water Replacement -                -                       3,720,084        3,668,941       3,500,000       3,500,000       3,500,000       17,889,025      

Total Water Project Costs 
-                3,950,000            10,757,908    7,668,941      9,600,000      9,000,000      6,400,000      47,376,849

Sewer Improvements

1) Sewer Rehab Phase 1 Replacement CP1165000 631 Sewer Capital -                2,700,000             5,830              -                 -                 -                 -                 2,705,830       

2) Partridge Lift Station CP1141000 631 Sewer Capital -                500,000                114,900           -                 -                 -                 -                 614,900          

3) Sewer Main Replacement Project 2 &3 CP1244000 631 Sewer Capital -                474,799                3,000,000        -                 -                 -                 -                 3,474,799       

4) Sewer Main Lining and Spot Repairs Project 3 

& 4 CP1245000 631 Sewer Capital -                301,049                1,500,000        -                 -                 -                 -                 1,801,049       

5) Sewer System Rehabilitation Plan Phase II - 

Assessment 631 Sewer Capital -                -                       600,000           -                 -                 -                 -                 600,000          

6) Sewer SCADA Upgrade (amendment 01) CP1268000 631 Sewer Capital -                450,000                -                  500,000          -                 -                 -                 950,000          

7) Sewer Main Replacement Project 4 631 Sewer Capital -                -                       -                  1,000,000       -                 -                 -                 1,000,000       

8) Sewer Main Lining and Spot Repairs Project 5 

& 6 631 Sewer Capital -                -                       -                  1,500,000       -                 -                 -                 1,500,000       

9) Sewer Main Replacement Project 31, 46 & 47 

(Design & Construction) 631 Sewer Capital -                -                       -                  300,000          1,500,000       -                 -                 1,800,000       

10) Sewer Main Replacement Project 38 and 39 

(Design & Construction) 631 Sewer Capital -                -                       -                  200,000          1,000,000       -                 -                 1,200,000       

11) Sewer Rehab Phase II - Sewer Main 

Replacement - projects 631 Sewer Capital -                -                       -                  -                 450,000          2,500,000       -                 2,950,000       

12) Sewer Rehab Phase II - Main Lining and 

Spot Repair Projects 631 Sewer Capital -                -                       -                  -                 300,000          2,000,000       1,500,000       3,800,000       

13) Sewer Main Improvements CP1098000 632 Sewer Replacement 1,589,274        1,582,467       1,500,000       1,500,000       1,500,000       7,671,741       

Total Sewer Project Costs 
-                4,425,848            6,810,004      5,082,467      4,750,000      6,000,000      3,000,000      30,068,319
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Facility Improvements

1) Replace 4 HVAC units at the Courtyard Center 111 General Fund -                -                       -                  60,000            -                 -                 -                 60,000            

2) Replace roof at Police Annex 111 General Fund -                -                  35,000            -                 -                 -                 35,000            

3) Moderate roof repairs at various facilities 

(City Hall, Municipal Yard, Public Safety 

building) 111 General Fund -                -                       -                  50,000            -                 -                 -                 50,000            

4) Treat deteriorating exterior metal/wood at 

MSC and paint all buildings 111 General Fund -                -                       -                  -                 175,000          -                 -                 175,000          

5) Roof build up replace at City Hall 111 General Fund -                -                       -                  -                 -                 250,000          -                 250,000          

6) Replace second and third floor carpet at City 

Hall 111 General Fund -                -                       -                  -                 -                 -                 250,000          250,000          

7) Replace five 5 ton roof top pack HVAC units 

at the community meeting center 111 General Fund -                -                       -                  -                 -                 -                 85,000            85,000            

8) Public Facilities/Infrastructure 

Improvements 111 General Fund -                -                       -                  17,500,000      -                 -                 -                 17,500,000      

Total Facility Project Costs 
-                -                        -                  17,645,000    175,000         250,000         335,000         18,405,000    

Community & Economic Development 

Improvements

1) Caltrans Bike Corridor Improvement Project 

(BCIP):

14 miles of striping of new bike lanes:

North-South from Brookhurst between Katella and 

Trask;

West between City limit and GG Blvd; Gilbert 

between Katella and Westminster; East-West from 

Chapman btw Valley View and City limit; Lampson 

btw City limit and Haster. 

Total grant award for construction phase $1.017 M.
GT1024000 242 Federal Grant 77,000 1,017,000 0 0 0 0 0 1,094,000

GT1024000 222 AQMD 10,000 139,000 0 0 0 0 149,000

Total Project Costs
87,000 1,156,000 0 0 0 0 0 1,243,000

2) CalFire Urban Forestry Grant, Tree/Irrigation 

installation

PE ROW Bike and Ped path

Total grant award for construction phase $510,769

GT1178000 233 State Grant 405,639 168,292 0 0 0 0 0 573,931

Total Project Costs
405,639 168,292 0 0 0 0 0 573,931

4) HOME PI Affordable Housing Project

Estimated total cost $50,000
GT1101160 249 HOME Grant 50,000 50,000 50,000 0 0 0 150,000

Total Project Costs
50,000 0 50,000 50,000 0 0 0 150,000

5) HOME PI Admin Acquisition/Rehabilitation 

Project 
GT1101142 249 HOME Grant 5,000 0 5,000 5,000 0 0 0 15,000

Total Project Costs
5,000 0 5,000 5,000 0 0 0 15,000
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